MHBecTMUmMoHHOE nocnaHue NybepHaTopa YNbAaHOBCKOM 0bnactu
C.N.Mopo3soBa Ha 2018 rog

VI UuBecTuumnoHHoe MocnaHue 2018
YBaxaemble Aambl 1 rocnopaa, napTHepbl U 6yayuive napTHepbi!
YBaxaemble y4acTHUKU 1 rocTtu cphopymal
Konnernu!
BmecTe co cTpaHom Mbl MPOLLUMNM OFPOMHBIN MYTb B MOHUMAaHWUK TOFO, YTO TaKoe MHBECTULMUN. «/IMEHHO
VNHBECTULMOHHBIN 1 SKOHOMWYECKUIA POCT CO30AET pearnbHble PecypcChbl, yBENMYMBaET NOTEHLUMan coumanbHbIX
oTpacnen (3gpaBooxpaHeHuns, 0bpa3oBaHus, coumnanbHoM cdepsbl B LLENoMm, Ans peanusauuy nporpaMmm
6raroycTpoincTBa 1 3KONOrM4ecKkMx NpoekToB)» (B.B.[lymuH).
«WHBecTuunm - aTo Gyayluee. Ecnuv Bbl He MHBECTUPYETE, TO y Bac HeT Oyayuiero». [oaTomy HapawmBaHve
MHBECTMLMOHHOIO NoTeHumana — «3agaJa OAHOBPEMEHHO 1 9KOHOMUYecKas, 1 nonuTnyeckas». Mel He MeeMm
npaBa yxoauTb OT 3TON NMOBECTKM.

lMoaroToBKa Kk CerogHsiLLHEMY BbICTYMMEHUIO 3aCTaBuna MeHs eLlé pas OLeHNUTb, Kakue aTanbl NPOMAEHbI HAMU, YTO
1 Kak ObIno caenaHo.

MepBbIn 3Tan 3toro nyti - 2005 -2006 rr. — Bpema onpegeneHms CTpaTternyecknx NpuopmuTEToB.
B 2004 rogy B 93KOHOMUKY pervioHa 6bino BnoxeHo Bcero 11 ¢ Hebonblunm MyunnmapAos pyonen. Y Hac He 6bIno Hu

TONKOBOW 3aKoHoAaTenbHON 6a3bl, HX CTpPaTernn pasBuTUS, HU YETKOW 1N BLICTPOEHHOW CUCTEMbI paboThl ¢
nHBecTtopamu. OTCyTCTBOBaNy MexaHM3mbl N UHCTPYMEHTbI MPUBNEYEHNS MHBECTULIUIA.

Ho 6bino OrpoMHOe€e XenaHne NSMeHUTb CUTyauuio, XaxXga 3HaHUN 1 XenaHue YYUTbCA, 3aMMCTBOBaATb Jy4yllee. Ons
Hac B 3TOT MOMEHT OblN1 BaXkeH cam dakT yCI'IeLIJHOI7I paGOTbI C MHBECTOPOM, W1 €r0 peLLeHne NpunT B PEMMOH.

VIMeHHO B 3TOT nepuoa Mbl caenanu ans cebs npuHumnuanbHbii BbIOOP B NONb3y pasBUTUS U NPUBNEYEHUS
VHBECTULMIA.

BTtopou atan- 2007-2011 rr.91o aTan pa3paboTku NONHOLEHHOW PErMoHanbHOM MHBECTULIMOHHONW NOAUTUKA U
cuUcTeMbl Mep eé obecneumnBatomx.Korga Mol He TOMbKO NTIMKBMOMPOBANM CBOE OTCTaBaHWe OT GosbLUMHCTBA

cyGbekToB Poccuiickoin Geiepaumm B paboTe Mo NpUBMEYEHNIO UHBECTULMIA, a MO psdy KNoYeBbiX MOMEHTOB
BbILLNW BNiepes, HO Y MEPELLN K aKTUBHOMY NPOABWXEHWUI) HALUMX NPEUMYLLIECTB.

Ha ocHoBe camoro nepefoBoro M1pOBOro OMnbiTa OblNn NPUHSTLI BaXKHENLIME 3aKoHOAaTeSbHbIE PELLEHNS,
chopMUpoBaHa crucTeMa Noaaep Kk MHBECTOPOB, pa3paboTaHa nepBasi pervoHanbHas cTpaTervsi NpuBneYeHns
MHBECTULMIA 11 3a50XKeHb! KMioYeBble MHPaCTPYKTYpHbIE TOYKM poCTa: NMPOMbILLIIEHHas 30Ha «3aBormkbey, NMO3J3,
HaHoueHTp, 6usHec-nHKy6aTop 1 oHAbl (hUHAHCUPOBaHUS BusHeca.

K Ham npuwnu Takme mexayHapoaHbsle kopnopauuu, kak « CABMunnep», «Mapcy, «XeHkenby, «JlerpaH», «Takatay,
KOTOPbIE HEe TOJbKO CTanu SIKOPHbIMU C TOYKU 3peHUss (POPMUPOBAHKS B PErMoHe HOBOrO 06MKa Hallen 3KOHOMUKM,
HO 1 BbICTYNWIM CBOEOBPa3HbLIMW OPUEHTMPaMK AN APYTMX MHBECTOPOB, MPUHUMAIOLLUX PELIEHNe O Bbibope
pernoxa.

Ewé ogvH BaxHbIV pesyrnbTaT - 0c060e BHMMaHve Manomy GM3Hecy: NprHATLI NepBas pernoHanbHas nporpammva,
peLleHns o cneunanbHON NoAAEPKKE N NbrOTHBIX PEXUMaXx, AeKnapypoBaH U BBEAEH MPUHLUMM «HaNoroBbIX
KaHWUKyI».

Tpetun atan — 2012-2017 rr.OT co3gaHns yCnoBui AN OTAENbHbIX MHBECTOPOB NePELLN K CO34aHMI0 KOMMOPTHOW
cpenpl ANA peanv3aummn NHBECTULMOHHBIX MPOEKTOB. W 3TO OTHOCUTCAHE TOMNbKO K BU3HEC KnumaTy, HO 1
XVW3HEHHOMY NPOCTPaHCTBY.

MHcTpymeHTamm ctanm pa3paboTka 1 BHegpeHne deaeparnbHbIX CTaHAapTOB AeATENbHOCTM OPraHoB
MCMOSHUTENBHOW BNacTu no obecnevyeHnto 6naronpuaTHOro MHBECTULIMOHHOTO KnuMaTa, y4actue B HaumoHansHom
penTUHIre NHBECTULIMOHHOTO KNMMaTa U BHEAPEHWE LieneBbiX MOAenen.

W ecnu B npeabigyLLme rogbl Mbl B OCHOBHOM YYMUIMCb TOMY, Kak Halo MOCTPOUTL paboTy, TO B 9TOT NepPUOA, cTanu
cpeau Tex, y Koro yyatcsi. Mbl 6binm cpeamy Tex perMoHoB, C Y4ETOM OMbITa KOTOPbIX, pa3pabaTbiBanuch 1
BHEOPANNCH 3TN OOKYMEHTbI. VX ncnonb3oBaHme No3BONUIO HAM pyKoBOACTBOBaTbLCA BHELUHeNn OU,eHKOI7I
OOCTUMHYTBIX Pe3ynbTaToB 1 NOMNy4uTb CTaTyCc OAHOro U3 nuaepos B Poccuickon Pegepaunm no pabote ¢
MHBECTOPaMM 1 COCTOSHUIO AENOBOro Knumara.

Mpn 3TOM MbI HE orpaHnyYnnM paboTy obnacTHbIM ypoBHEM. MexaHu3Mbl ynyyllueHs AenoBoro KnuMaTa crtanm
BHEOPSATLCA B MyHULMNAnbHbIX 06pasoBaHusax. [ina aToro ctaHaapTel paboTbl ¢ 6GU3HeCOM Bbinu TpaHCAMPOBaHbI B
Kaxablvi parioH. [lenanock 3To napanmnensHo ¢ (hOPpMUPOBaHNEM B MyHULMMANUTETaxX CBOMX TOYEK poCTa.

Ocoboe BHMMaHWe yaenunun CUCTEMHOMY Ananory ¢ 6u3HecoM, Co3faB pasnuyHble NAOLWaaKkM 1 kaHansl obpaTHON
€BA3K. ITO AAN0 HaM BO3MOXHOCTb BUAETb U peluaTtb peanbHble npobnemsl. [Mybokoe norpyxeHvne B cogepxaHve



npo6nem, cTano OCHOBaHUEM A1 HanpaBIeHNsi NPEeANOXEHUA MO UX PELLEHMIO HA YPOBEHb (heaepanbHoOro
3akoHopgaTens. Takux MPUMEPOB CErOAHS YK€ HECKOMbKO AECATKOB. I 9TO TOXe pe3ynbTaT Hallen ¢ Bamu paboTbl.
HakoHeLl, elle 0guH KMYeBON MOMEHT. MprHUMMbLI 1 NoAX0oAbl paboTbl C GU3HECOM U MHBECTOPAMMU Mbl 3aKpenuIn B
KayecTBe 6a30BbIX LeHHocTen. OHY Hawnm oTpaxeHue B IHBeCTULMOHHONM Aeknapauun, Hawen opmyne Ycnexa
n3 12 «».

LleHHocT ans Hac — 310 yHAaMeHTarnbHble NpaBuna 1 CMbICrbl, Ha 6a3e KOTOPbIX Mbl BbICTpanBaeM paboTy
OpraHoB BMacTu 1 B3auMogencTBme ¢ Hawnmmn naptepaMmm. OHU CUHXPOHM3NPOBAHLI C HALLUM LenenonaraHmeM 1
«Obpasom byayuiero», K KOTOPOMY CTPEMUMCS, MOMOratoT HaM CKOHLIEHTPMPOBATb BCE YCUMUSA U OENCTBUSA HA
BonoLleHve Hawen MeuTtbl « CunbHas skoHoMUKa. boratbin permoH. CyacTtnmeble N0an».

Cpenu LeHHOCTel, KOTOPbIMY Mbl OPOXUM: NepeAoBoe 3aKOHOAATENbLCTBO, HaMpaBEHHOE Ha 3aLuTy
VNHBECTMLUIA 1 COBCTBEHHOCTUN, MaKCUMarnbHO NPOCTON U AeLUeBbI BXOA B OM3HeC,CTabunbHOCTb yCNnoBui Ans
Be[leHVs MpeanpyHMMaTenbCcTBa, OTBETCTBEHHOCTb, cBO60OAa, co3maaHme, COTPYAHNYECTBO M KOHKYPEHLMS,
OTKPbITOCTb BCEMY HOBOMY, KOM(OPTHas cpeaa NpoXuBaHUA Ans XuTenenm u rocten permoHa.

LleHHoCTV nexaT B OCHOBE Hallero pas’BUTUA U OTHOLIEHUA C UHBECTOPAMM, B CIIOXHbLIX_CUTYaLUUAX YKa3biBalOT
HaMm HanpasrieHne OBWKEHNS.

VIMeHHO Ha TpeTbeM aTane Mbl NPYBLIKNY BUAETb cebs cpeau permoHoB ¢ nyywum B Poccumn aenoBbim
knumaTtom. Takue oueHkU Mbl nonyyvanu ot Npe3npgeHta Poccuiickon ®epgepauum Bnagnmmnpa Brnagumuposuya
MyTrHa, HaumoHanbHOro penTMHroBoro komuteTa, BcemmpHoro 6aHka, [JaBocckoro oopyma, Poccuicko-
"epmaHckol BHelwHeToproson nanatbl. Mbl B AecATke nyynx cybbeKToB B peUTUHIE MO ypOBHIO pa3sutus MUl un
«PenTrHre NHHOBaLMOHHBIX PETMOHOBY, Cpean Tpex Mnyylumnx TeppuTtopun no npoueaype OPB, BTopbie B
HaLMOHanbHOM PENTUHIe MHBECTULMOHHON NpUBeKaTenbHOCTN MHAYCTpranbHbix napkos n O33.

OTpagHo, YTO NPOABUHYMMCH Mbl 1 MO BTOPOMY HarnpaBIieHWio — co3aaHne KoMOPTHON cpeabl

npoxvBaHus. YNbAHOBCK NpU3HaBanca:

- caMblM BnaroycTpoeHHbIM ropogom Poccuu;

- KynbTypHown ctonuuen CoapyxecTBa He3aBUCHMbIX FOCYAapCTB;
- IlutepatypHbim ropogom FOHECKO.
Mbl C ropAoCTbi0 FOBOPMM O pesynbTaTax, KoTOpbIX AOCTUMIIN.

O6bEM UHBECTULMIA B pErMoHarnbHyo 3koHoMKKy ¢ 2005 no 2017 rr. BbIPOC MHOFOKPaTHO Y CYMMapHO AOCTUT Lndopbl
B 750 mnpa.py6. 3a Bce 3Tu robl OT HAC HE YLUEN HU OfWH CEPbE3HbIN MHBECTOP.

PeannsoBaHo 115 KpynHbIX NHBECTULMOHHLIX NPOEKTOB, B TOM yucre 30 ¢ y4acTMemM MHOCTPaHHbIX NapTHEPOB,
GONbLUMHCTBO M3 KOTOPbIX NPEeACTaBNAT U3BECTHbIE BCEMY MMPY KOPMOPaLMN U KOMMNAHUW.

Co3pgaHo 6onee 23 TbiCsAY BbICOKONPOM3BOAUTESNbHbIX padbounx mecT. MNpumepHO CToNbKo cenvac paboTaeT Ha 3-x
KpynHenwmnx npeanpusatusix obnactu: YA3e, Asnactape n MexaHuyeckom 3aBoge.

Konneru! [1ns Hac BaXXHO He TONbKO COXPaHWUTb 3TW LOCTUMXKEHWUS, HO M MOCTOSIHHO ABUraTbCs Bnepéa, Hapalluvsas
MNHBECTMLMOHHBIN NoTeHumarn. Ho MOXHO M ocTaBaTbCs KOHKYPEHTOCMOCOOHbIMU, HE MeHsiick? OTBeT

OYEBUEH: HET.

EcTtb acdhopusm, KOTOpbIi Mbl HE UMeeM NpaBa 3abbiBaTh: «BuepaluHsas dhopMyna ycnexa - CeroqHsIlLHWUIA peuenTt
HeyAauuny. PeanbHas 13Hb MOCTOSIHHO J0OKa3bIBAET CNpaBeaIMBOCTb 3TMX CIOB.

Mpu ctabunbHoM exerogHom peansHom pocte BPI1 (0,5-1%), 06bém uusectuumii B 2015 n 2016 rr. umen
HeraTuBHy auHamuky. Mo utoram 2017 roga Ham yganocb U3mMeHuTb 3Ty TeHaeHumo. O6bEM NHBECTULMI B
OCHOBHOW KanuTan no nofiHoMy Kpyry npegnpusatuii coctaesnset 91,8 mnpa. py6., Ha 26,7% GonbLue, 4em B
NPOLUNOM rofy. OTO camMblvi 6ONbLLION 0OGBEM UHBECTULMIA, KOTOPbLIV Mbl KOrga-nmbo npyMenekany B Te4eHNEe 0OHOTro
roga.

3ameuy, 4TO Mbl He CHMMaeM 3agadvy BbIiTK k 2020 rogy Ha exerofHbIi 06bem nHBecTuumn 100 mnpa. py6.

Tem He meHee CUTyauunda n nokasaTtesm Hac TpeBoXar.

O6bEKTMBHBIE OCHOBaHMS ANS YXYALWEHUS pe3ynbTaToB NOHATHbI: U3MEHEHWE FeONONUTUYECKOW CUTYaLmmn 1
caHKumn, oboctpeHre 60pbbbl 3a MHBECTULIMU 1 Ha rMobarnbHOM, Y Ha BHYTPUPOCCUMCKOM ypOBHE. HO MOHATHO M
apyroe: ecnu_gate cebe nocnabnexve, To CErogHs B YCIOBUSAX BbICOKMX TEMMOB U CKOPOCTU MEPEMEH, 3TO 3HAYUT
He NPOCTO OCTaHOBUTLCA Ha BpeMs, a caenaTth War Hasa[, BEepHYTbCSA Ha Ty 0POry, KOTOPYHO Thl, Ka3anoch, yxe
npoLén.

HeobxoaMmo NOCTOSIHHO COBEPLLEHCTBOBATLCS, M3yYaTb HOBbIW OMbIT, MPUAYMbIBATh YTO-TO CBOE. Halum npakTtuku
paboTbl N0 BCEM HanNpaBneHUsIM AOIMKHbI COOTBETCTBOBATL MyyLLNM 06pa3uam. TOnbKo Tak Mbl MOXEM OCTaBaTbCH
KOHKYPEHTOCMOCOBHBLIMW. TOMbLKO Tak Mbl CMOXEM MpYBMEKaTb HOBbIX MHBECTOPOB. W 9TO OAMH 13 HaLLMX
LIEHHOCTHbIX OPUEHTMPOB, KOTOPbIX Mbl HEYKOCHUTENBHO NPUAEPXKMBAEMCS, pea2upo8amb Ha HO8bIe 8bI308bI
epeMeHU U MeHsImbCsl OJisi NpoeedeHus1 aghgheKmueHOU UH8ECMUUUOHHOU MOSIUMUKU.

MmeHHO No3aToMy Mbl NPUHANK pelleHue o nepexope ¢ 2018 rona K HOBOMY 3Tany UHBECTULIMOHHOMN
nonuTUkKU. C y4&TOM HOBbIX MUPOBbLIX Y POCCUINCKNX NMPAKTUK, HOBLIX MHCTPYMEHTOB, Mbl NepedopmaTupyem



CNOXMBLUYIOCS cucTemy paboTbl Mo HanpaBreHUsA U NPUOPUTETHI, Ha OCHOBE KOTOPbIX (hopMUpyeTCs
COBpeMeHHasi HaykoéMKasi AHHOBaLMOHHas SKOHOMUKA.
OTOT 3Tan Mbl CBA3bIBAEM C NPUBMEYEHNEM UHBECTULMIA NOA CreayoLmne NpUopUTETHbIE 3aauu:

- Ct)OpMI/IpOBaHI/Ie B permoHe 3KOCUCTEMBI, cmmynmpyrou_leﬁ MHHOBaUWUU N TexHomnorn4yeckoe npeanpuHMMaTenbCcTBo,
passuTtue IT-cektopa,

- obecneyeHune ycrnosun Ans nepexoaa K unugpoBon SKOHOMUKE ¥ LMhpoBOi TpaHcdopmaLumm rocyaapcraa,

- U3MEHEHWEe cpeabl MPOXMBaHUS (BKITHOYasA, COCTOSIHUE OKPYXatoLLen cpeapbl, Ka4eCTBO XUIbIX U OBOLLECTBEHHbIX
NPOCTPaHCTB) C LeNnblo cAenaTtb ee MakcumansHO AobpoxenaTensHOn 1 KOMOPTHOW, CO3uaatoLLEN KpeaTUBHOrO
rpaxpaHvHa,

- HakonneHue 1 NoBbILLEHME KavyecTBa YernoBeYeCcKoro Kanvrana, cosaaHune ycrnoBun

ANns TpaHcdopmaLmmn KpeaTBHOCTU, TBOPYECKOro NoTeHumana nioaen B 3KOHOMUYECKUI Pecypc.

MocneaHasa 3agada 0cob0 BaxHa. YenoBek 1 ero NONHOUEeHHOe pa3BUTUE - MaBHbIA LEHHOCTHbIV OPUEHTUP AN
Hac. Mbl H/1Yero He AOCTUTHEM, HUYEro KOHKYPEHTHOrO He co3aaanm_6e3 JOCTONHOro YenoBe4YecKoro Kanurana.
VIMEHHO NO3TOMY Ha ero pasBUTUM Mbl U AefaeM rnaBHbIA ynop.

He HamepeHbl Mbl YXOAUTb Ha HOBOM 3Tane 1 OT 6a30BbIX HanpaBreHUN, TaKMX Kak: yrny4dlieHve 6rusHec knumaTa un
MHMPACTPYKTYPHBIX YCNOBUIA ANS MHBECTOPOB.

Tenepb 0 TOM, KaKum 06pa3om Mbl byaem aBUraTbCA.

MepBoe C Yero Mbl yxKe Havanu — NPUCTYNUIN K NepecTpoike MoAenu ynpasneHus. Hosas mogens ynpasneHus
OOMmKkHa obecnevnTb HaMm aganTauuilo K UISMEHEHMAM, KOTOPbIe MPOUCXOAAT CErofHsA B MMpe, K HOBbIM 3anpocam,
KOTOpble NOSIBUINCL Y MHBECTOPOB U Y HaC.

B ycnoBusix »xeCTkon KOHKYpeHTHOW 6opbbbl pe3ynbTat BO MHOrOM 3aBUCUT OT CMaXeHHOCTH 1
CKOOPAUHMPOBAHHOCTM AeCTBMI. M03TOMY CUMTao pasyMHbIM CAenaTb AONOMHUTENbHbIE Wark o
LeHTpanusaumm ynpaeneHus, no oopmMmpoBaHuto 3-X ypoBHEBOM yNpaBreHYeCKOW BepTMKanu:
cTpaTernyeckoro, oTpacneBoro, MyHMUunanbHoro. YéTtkoe 3akpenneHme 30H OTBETCTBEHHOCTU HaM yny4yLnTb
KOOpAMHALMKO U 4OBUTBCA CUHepreTnyeckoro agdekra.

MepBbIi ypoBeHb ynpaBreHUsa 6yaeT oTBeYvaTb 3a 06LLECMCTEMHbIE, CTpaTernyeckme BONpoChl MHBECTULMOHHON
nonuTukn. Mbl 3ambikaem rnx_Ha «'y6epHaTopckom CoBeTe Mo MHBECTULIMAMY».YKa3 O ero nepedopmatmpoBaHum
MHOW y>Xe noanucaH u gencTeyeT ¢ Havana despans 2018 r.

W ecnu paHblue CoseT GbIn NnoLwaakon Ans npeseHTaunm HOBbIX MHBECTULIMOHHBIX MPOEKTOB, TO CErogHs Yyepes
pabouue rpynnbl Mbl 06ecneymBaem ero peanbHyto paboTocnoCOGHOCTb 1 NPUBA3KY AEATENBHOCTU K MMAaBHbIM
cTpaternyecknum npuoputTeTam MHBECTULIMOHHON MNONUTUKKN. ITO:

- yNy4LleHne NHBECTULMOHHOIO 1 NpeanpuHMMaTenbCKoro knuMaTta, paboTa B pamkax HaunoHansHOro pentuHra un
LenesbiM1 MOAENAMY;

- pasBUTHE MHXEHEPHOW MHAPACTPYKTYPbI;

- pa3BuUTME TEPPUTOPUI C 0COBLIM cTaTycoM (MHAycTpuaneHble napku, TOC3P, MO33 u ap.);
- MOHOTEPPUTOPUY;

- (pVIHaHCOBbIe MHCTPYMEHTbI NoaAEePXKU Ou3Heca;
- obecneyeHne KagpamMmun MHBECTULMOHHbIX NPOEKTOB;
- NpoaBmXeHne permoHa Ha pOCCI/IVICKI/IX N MeXxayHapogHbIX nfoLagkax.

O6s3aTenbHbLIM ycnoBrem u paboTtsl camoro CoBeTa, 1 AesTenbHOCTN paboynx rpynn 6yaeTt npsimoe y4yacTtue B
HUX CaMUX MHBECTOPOB U 6usHeca. B yacTHocTy, B pabounx rpynnax conpeacegatensamm Hapsay ¢
pykoBoauTensamu NpaButensctBa 06r1acTu cTanu pykoBOAUTENN NPeanpUsTUn 1 OU3HEC CTPYKTYP, NPEeACTaBEHHbIX
B PETUNOHE.

Xouy obpatutbes K npeactaBuTensam GusHeca, KTo eLé HaxoauTcs B CTOPOHe, ¢ npeasioxkeHMem Boutu B CoBeT m
pa6ouue rpynnbi. Mbl pagbl napTHEPaM, 3aMHTEPECOBAHHbLIM TakK e, Kak U Mbl, B UHHOBALIMOHHOM pas3BUTUMN
pernoHa u CTpaHsbl.

MoBbiweHne aPEKTUBHOCTU CUCTEMBI YNPABIEHNS YyYLLEHNEM UHBECTULIMOHHOIO KNMMaTta Mbl CBSI3bIBAEM U C
pasBUTUEM MPOEKTHOrO noaxoaa. MNpakTuka ero NCnonb3oBaHWst ByAeT paclUMPATLCSA U NPU peanuaaumm KOHKPETHbIX
MHBECTULMOHHbIX NMPOEKTOB, 1 ANs yry4lleHnsa busHec-knmMaTa B permoHe.

Ewie HeCKONbKO BaXHbIX peLeHn, KOTopble Mbl MPUHANMN:

1) Cospganu B cTpykType CoBeTa no nHBecTuunsamM NpaBUTenbCTBEHHYIO KOMUCCHIO MO COMPOBOXOEHNIO
MHBECTULMOHHbIX NMPOEKTOB. JTO NO3BONUT HaM 06ecneyvnTb NOAAEPXKKY KIHOYEBbIX MPOEKTOB Ha NPOTAXEHNN BCEX
3TanoB Mx peanusauuu.



2) Mpuctynunu k hopMmpoBaHuio Ha 6ase oHaa «LleHTp rocygapCTBEHHO-4AaCTHOrO NapTHEPCTBA YIbSHOBCKON
obnacTtuy» cneumnanbHOro «AreHTCTBa MHCTUTYTOB PasBUTUS». 3aKpennsieM 3a HUM (DYHKLMU KOOPAUHMPYIOLLErO
LleHTpa No ynyulleHnto busHec-cpeabl M paboTbl C MIHBECTOPaMMU.

[encTByroLmMe MHCTUTYThLI Pa3BUTUST Y HAC NPakTUYeCKn B Kaxxaon otpacnu. Ho paboTa nx mexay cobow cerogHs
TpebyeT 6onbLuern koopanHaumm. Konmyectso NpoekToB, TPEOYOLLMX MEXBEAOMCTBEHHOIO Noaxoaa, NOCTOSHHO
yBennymsaeTcs.

HoBoe areHTCTBO 4OMKHO NMMKBUAUPOBAaTbL pasHOHaNpaBreHHOCTb AeNCTBUIA pa3nnyHbiX BeaomcTs. Ha Hero
e Bo3rnaraetcs 0683aHHOCTbL MO koopauHauuy paboTel Mexay pervMoHanbHbIMU OTpacneBbIMU UHCTUTYTamu
pasBUTUS, U B3aMMOOENCTBME C MHCTUTYTaMK pasBUTUS defeparnbHOro YpoBHS, 4eN0BbIMU 06beANHEHNSMU
npeanpuHMaTenen.

3) Havanu pa3paboTky TMnoBbIX CTaHAapToB paboThl U NokadaTenen ahMEKTUBHOCTU ANst BCEX CTPYKTYP,
BOBJIEYEHHbIX B MHBECTULIMOHHYIO AEeATENBHOCTb.

MpeoycmoTpuMm nNpm 3TOM BKIOYEHME B Habop nokasaTtenen ahPeKTMBHOCTM BbINOMIHEHME NapamMeTpOB LeneBbixX
mMogZeren no napameTpam, kotopble ByayT paccumTaHbl Ansa pernoHos ans 2018 n 2019 rr.

AHanornyHble Noaxoabl K OpMUPOBaAHMIO CUCTEMbI ynpasneHua 6yﬂyT MCMoJ1b30BaHbl 4514 BTOPOro (0Tpacr|eBoro) n
TpeTbero (MyHMLI,I/II'IaJ'IbHOFO) ypOBHeVI BepTUKanu ynpaBneHus WHBECTULNOHHOWN OEeATENBHOCTN.

Kpome Toro, 4ONONHUTENBHO B MyHMUMMANUTETaxX AN 3aMepoB NpeanpuHMMaTenbCKOro kKnuvaTa ABa pasa B rog
6yneT Mcnonb3oBaTbCs MHCTPYMEHT PENTUHIOBaHMS, OCHOBaHHbIM Ha CTaHOapTe AefIoBOro knumara
MyHULUMNanbHbIX obpasoBaHuii. [lencTeyrowwmi ¢ 2014 roga MyHULMNANbHbIA PEATUHT Mbl JOpaboTaem Ha OCHOBE
3-X NapameTpOoB OLIEHKN: MHBECTULMOHHOE rOCTENPUNUMCTBO, «TalHbI MIHBECTOP» W aKTUBHOCTb BNaCTW.
YBaxaemble konneru! O6palyach B NepBYIO o4epeb K pyKOBOAMTENSM OTpaciel U rnaBam MyHULMNanbHbIX
ob6pasoBaHuit: «CerogHsi pe3epBbl ECTb, B MEPBYIO 04epeb, MMEHHO Ha BalleM ypoBHe. VX HaJo ucnonb3osathb.
>Kny, 4To COBMECTHO C «ATEHTCTBOM MHCTUTYTOB Pa3BUTUS» Bbl B CaMble KOPOTKME CPOKU CAENAETE KOHKPETHbIE
warn ans, 4tobbl Ucnonb3oBaTb 3TU PE3epBbi».

Mpouwy Takke hrMHaAHCOBO-3KOHOMMYECKMI 6ok MNpaBuTenbCTBa HAa OCHOBE OMbiTa Cy6BbEKTOB Poccuinckoi
denepauny BHECTU MHE [OMNONHUTENBHBIE NMPEANIOKEHMS MO CTUMYMMPOBAHUI0 MyHULMNANUTETOB (B TOM Yncne
HarnoroBoMmy), HapaLuBaoLLUX COOCTBEHHBIA SKOHOMUYECKMI MOTEHLMAT U aKTMBHO paboTatoLux ¢ MIHBECTOPaMM.

Taknm o6pa30M, Mbl NPOAOITKMM HavaTyr B npeabiayline roabl pa60Ty no nepegaye 4actu 06nacTHbIX HanoroB Ha
YpPOBEHb MYyHULIMNANNTETOB. Hawa 3agaya caenatb Tak, 4ToObl MyHUUMNanuTeTbl bornee akTMBHO pa6OTaJ'IVI C
MHBECTOpaMn ”n ObINN MakCcMManbHO 3aunHTepecoBaHbl B paclumpeHnmn CcoOCTBEHHOW Hanoroso 6asbl.

BTopoe HanpaeneHne paboTkl 4ns co3gaHnsa 6naronpusTHOM Aen0oBOW cpefbl — 3TO perynsatopHas

MOJINTUKA, OTBETCTBEHHOCTb BIlacTV 3a YCrNoBus paboTbl, KOTOpble OHa co3faeT GusHecy. OTO LWMPOKoe,
pa3HOBEKTOpHOE norie paboThbl.

C oZHOW CTOPOHbI, MOXHO CYATaTb, YTO CUTYyaUMsl Y Hac 34ecb AOCTaToyHO BriarononyyHas. YCnoBus Ans BeeHns
Our3Heca B YNbAHOBCKOM 0611acTu OCTakTCa cTabunbHbIMM Ha NpoTsSkeHun nodtr 10 net. Mbl He MeHsieM CTaBOK
KIMOYEBbIX HAMOroB U NbroT, Kak ANs KPYNHbIX MHBECTOPOB, Tak U HAaYMHAaIOLWMX npeanpuHumatenei. MNpuHumn He
yXyaueHusi ycnoBum ana 6usHeca y Hac ¢ 2016 roga 3akpensneH B OCHOBaX GHOKETHOM NMOMUTUKN.

O6nacTb B rpynne permoHoB—NnaepoB MO UCMONHEHUIO nopyyeHus MpesngeHta PP no peanusauun 12 Lenesbix
mogernen. K KoHuy roga ypoBeHb Ux ncnonHeHns coctasun 92%, 4to B 2 pa3a Gonblue, YeM Ha cTapTe NpoekTa - B
mae 2017 ropa.

Ha npoTsKeHnn HeCKONbKUX MEeT Y HAaC OAHO U3 NyYLUUX B CTPaHe MHBECTULMOHHbIX 3akoHopaTenscTs (100%
MCMOSHEHWE LieneBo MOAENY, OTpaXatoLell Ka4eCTBO peroHarnbHOro 3akoHOA4ATENbCTBA O NOAAEPXKKU
MHBECTULMOHHOW AEATENBHOCTH).

Tem He MeHee, 4TODLI NpeanaraTb MHBECTOPY camble 8blI200HbIe 8 Poccuu ycnosus Onsi peanu3sayuu
npoeKkmos, Mbl [OMKHbLI XOPOLLUO NOHMMAaTb, a YTO Ham HeobxoamMmo denaTtb AanbLue?

Bo-nepBblix, B NnaHe coBepLUEeHCTBOBaHNS 3aKkoHoA4aTeNbCTBa, BHECEHNS KOPPEKTUB B CIIOXKUBLLYIOCA CUCTEMY
npedepeHLnin 1 NbroT, B MeXaHW3Mmbl 3aLuTbl MHBECTOPOB. 30eChb Mbl OTTONKHEMCS OT PeLUeHUI, KOTOpble MPUHANN
B 2017 roay, Koraa Mbl B NOfTHOM 06bEMeE mncnonHunu nepef busHecom obsi3atenscTea, KOTopble 6panun Ha cebs.
CdopmumpoBany HopMaTUBHYIO NpaBoByto 6a3dy Ana MYHKUMOHNMPOBaHUS B 0611acTn TeppUTOpUin onepexaroLlero
coumanbHoO-3KoHoMMuYeckoro pa3utusa (TOC3P). NepBas Takasa 30Ha C 3KCKIMO3MBHBIM (MyYLLUM B PErMoHe)
nakeTom mep rocyaapCTBEHHON NoadepKkM AN MHBECTOPOB co3paHa B [lumuTpoBrpage.

Mpn 3TOM Ha permoHanbLHOM YPOBHE YCTaHOBIEHbI MakCMarbHO BO3MOXHbIE AN Takoro Tuna TeppuTopun
npedepeHuun. Mbl 06HYnUNN Hanor Ha Npubbinb, UMyLLLECTBO 1 3emnto. 3agada 2018 roaa — cosgaHuve elle ogHON
Takon Tepputopun - TOCOP «MH3a».



Mpurnawato MHBECTOPOB Ha 3TU YHUKanbHbIe Nrowanki. 34eck HaayTCa BO3MOXHOCTU BbIFOAHOM peanu3aunm
npoekToB ang moboro 6usHeca. MNpuxoante n pabortawnTe.

[opaboTanu MHCTPYMEHT perMoHasnibHOro cneLuMHBECTKOHTPaKTa: NbroTbl B 0OOMEH Ha MOAepHU3aLuio NPOM3BOACTE.
C kaxablM MHBECTOPOM Mbl Byaem paboTaTb MHAMBUAYANbHO B 3aBUCUMOCTU OT TeX 06513aTeNnbCTB, KOTOPbIE OH Ha
cebs npuHumaeT. 3agava 2018 roga — HavyaTb NPAKTUYECKOE MCMONb30BaHME 3TOTO MHCTPYMEHTA.

B Hosbpe BBENM HOBLIN pervMoHanbHbIA 3aKOH O NOAAEPKKE TEXHOMOrMYECKUX NAPKOB U MHHOBALMOHHbLIX KOMMAHWNA.
OH npegycmatpuBaeT 1 Hanorosble NbroTbl, U Mepbl NPAMOoNn huHaHcoBow noaaepxku. 3agada 2018 roga -
pa3paboTka NonHOro naketa NoA3akoHHbIX aKTOB, OMUCHLIBAIOLLIMX MEXaHU3Mbl 1 YCNOBUS NpegoCTaBneHns Takom
noaaepkkn Ans pe3ngeHToB 1 yNpaBnsaoLWmnx KOMNaHUA TeXHONapKOoB.

Cnepytowas nosuums. C 1 sHBaps 2018 roga ocHoBOW Ana pacyéTa Hamnora Ha MMyLLECTBO CTaHOBUTCA
KagacTpoBasi CTOMMOCTb 06bLEKTOB. V13-3a 9TOro Anst MHOrMX npeanpyHumaTtene CyMMbl Hanora BblpacTtaloT B
pasbl, OHV BrepBble CTAHOBATCS ero nnatenswukamu. YTobbl CHU3NTbL HeraTMBHOE BO3AENCTBUE HOBOW CUCTEMBI
pacuyéTta u gaTb Gu3HeCy BO3MOXHOCTb afanTypoBaTbCA K HOBOW CUCTEME, Mbl BBOAWM MOHWXEHHbIE, a B psge
crnyyaes, HyrneBble CTaBkv HanoroobnoxeHus. Vicknoyaem n3 HanoroobnoxeHns 06 bLEKTbI HEABKUMOCTU
nnowanbio meHee 150 kB.M. Xo4dy nobrnarogapuTb 3a akTUBHYHO NO3ULMIO YNbSIHOBCKOE pernoHarnbHoe oTaeneHme
Onopsl Poccun n genytatos 3akoHogaTtenbHoro CobpaHusa 3a onepaTvBHOE MPUHATME 3TOrO AOKYMeHTa (3aKoH 6bin
npuHAT 21 despans).

Ewé ogHa Tema, KOTOPON Mbl Ha4anun yaensTb NOBbILLEHHOE BHUMaHWE — [OMTW NpeanpuHMMaTensam 3a
NoCTaBreHHbIE TOBApbl M OKa3aHHbIE YCIyrM CO CTOPOHLI OpraHoB BriacTu. Ha 1 aHBapsa 2017 roga 3agomkeHHOCTb
nepepq cybbektamv npeanpuHMMaTenbCTBa TONBKO MO IMHUM MyHULMNAnbHbIX YY4PEXOEeHU cocTaBnana bonee
180 mnH.pybnen.

MocTaBkamu B MyHULMNATbHbIE YYPEXAEHWS 3aHUMAETCS B OCHOBHOM Marbiii 6u3Hec. HennaTtexu co CTOpOHbI
OpraHoB BNacTu SIBMSIOTCS AN HUX KPUTUYHBIMK U MONPOCTY MOATANKMBAKOT K pa3opeHuto. Haww fgonr — obecneunts
HOpPUOMYECKYIO 3aLLMTY TakoMy BGU3Hecy.

BecHon 2017 roga s nognucan pacnopsixeHune, nosbiLatoLLee OTBETCTBEHHOCTb AOS/MKHOCTHbIX UL, 3a
HecobnoaeHne 0653aTenbCTB MO KOHTPakTaM 1 goroBopam. Co3gaHa cneynanbHas paboydas rpynna no CHKEHMIO
3a0MKeHHOCTN. Hayanock hopMupoBaHne eanHOM 3NeKTPOHHOW 6a3kbl MO Aonram MyHULUNanbHbeix 06pa3oBaHuiA.
Cpenanu eé poctynHon MNpokypaType, yNonmHOMOYEHHOMY MO 3aLLMTe NpaB NpeanpuHuMaTenei n obnactHomy
MwuHdpuHy. Bce 310 no3sonuno Ham k koHuy 2017 roga Ha TpeTb COKpaTUTb KpeAUTHYI 3a0MMKEHHOCTb nepes,
OusHecom.

3apava 2018 roga — ewwé 6onblue CHU3NTL Aonrosyto 6a3dy. MuHucTepcTBy ouHaHCOB pa3paboTaTe COOCTBEHHYIO
METOAMKY OLLEHKM COCTOSIHMSA 3a00MMKEeHHOCTU nepes G13HecoM, He 3aBUCSLLYIO OT MHpOPMAaLIMM MECTHBIX OpraHoB
Bnactu. OHa JormKHa faBaTb HaM BO3MOXHOCTb MOHMMaTh pearnbHyl CUTyaLMio C ONaTol NoCTaBoK, Kak B
MyHULMNanuTeTax, Tak u B 06nacTHbIX OI0KETHbIX yupexaeHusax. He ncknodyaem mbl n obpaiyeHunn 6usHeca n
roToBbl paccMaTpuBaTb UX B paMKkax AeNCTBytoLLen paboyer rpynnbi.

|_|pOLLIy TakKkKe npu pa3pa60TKe PENTUHIra OLLEHKM NPeanpUHUMATENbCKOrO KnmaTta B MyHUUMNanuTeTax B Ka4ecTee
OJHOro 13 KPUTEPUEB MCMOMBb30BaTh NoKasaTenb, OTPaXKaroLUIA LONHaMUKY CHWXEHUA O0JIroB nepen OGun3HecoMm.

3aBepLuas TeMy HOpMaTMBHO-NPABOBOrO PErynMpoOBaHUs, CKaXxy eLlé 0 2-X MOMEHTaXx.

B 2018 rogy mbl nepepaboTaem cTpaternyeckme 4OKyMeHThl. [puMeM HOBYHO MHBECTULMOHHYIO cTpaTermto go 2030
roga, HOBYI MPOrpaMmy yryuylleHUss MHBECTULMOHHOIO knMmaTa Ha 2019-2023 rog n CtpaTternio passutis Masnoro u
cpeaHero npeanpuHMMaTenbCTBa.

Kpowme aToro, B 2018 roagy dbeaepanbHbii LLEHTP HaMepeH BHECTU U3MEHEHUS B 3aKOHOA4ATENbCTBO, HaMpaBreHHoe
Ha yCcTpaHeHve NpenaTCTBUM AN BHeApeHus uenesbix mogenein. o ntoram aton paboTbl Mbl poBeAéM ayauTt
HaLUMX [OKYMEHTOB Ha npeameT HeobXoAMMOCTN aHaNOMMYHbIX U3MEHEHUN. PernoHanbHbIMM HOPMAaTUBHO
NpaBOBbIMU aKTaMu 3aKpenum nokasatenu Lenesbix Mogenen. 3asepLunm aty paboty B 2019 rogy.

Bo-BTOpbIX, KOHTPOMLHO-HAA30PHAsA AeATENbHOCTb. Ha NpoTaxeHnn 3-x NneT, Kak NUNOTHbLIN PEervoH, Mbl BHEAPAEM
PUCKOPUEHTUPOBAHHYO Moaenb. CTpeMmumcs chopMmMpoBaTh CUCTEMY KYMHOIO KOHTPOISA», - HE TONbKO COKpaTUTb
KOMMYeCTBO NPOBEPOK U YMCIO NPOBEPSIIOLLNX, HO U n3bexaTb Ton abCypaHOCTU, KOTOPOW MHOTME U3 HUX
PYKOBOACTBYIOTCH.

B 2017 rogy no cpaBHeHuto ¢ 2016 Mbl COKpaTUAM YMCIO MIaHOBbLIX NMPOBEPOK MOYTH B 2 pasa, BHENNaHoBbIX — B 2,5
pasa.

«OPPEKTUBHOCTL KOHTPONSA Mbl HAYMHAEM MEPUTL He LWTpadaMu 1 CaHKLMSAMU, a TeM, kak Begétcst paboTa no
npodomnakTuke Hapywwenuiny (0.A.Mensenes). OT NpaKTUKM NOCTOSIHHBIX LUITPAoB pervoHarnbHble HaA30pHbIEe
opraHbl NepexoanT k npeaynpexaeHnsm. Mo cpaBHeHmo ¢ 2016 roaoM KonmM4ecTBO BbIHOCUMbIX GU3Hecy



npenynpexaeHnin Bolpocro B 2,5 pasa. Takast hopMa npefocTaBnsieT KOHTPONbHO-HaA30PHOMY OpraHy npaso
oTpearMpoBaTh Ha BO3MOXHOE HapylueHve 6e3 NpoBeaeHNS BHEMNNAaHOBOWN MPOBEPKM.

Kpome npegynpexaeHuii npy npoBepkax crarna UCrosib3oBaTbCsl HoBasi opma KOHTPOIS - NPeAoCTePeXKeHUsI.
Ecnu B 2016 rogy He Ob151I0 BbIHECEHO HM OQHOrO NpeaocTepexeHus, To yxe no utoram 2017 roga nx
3adhmkcmpoBaHo 6onee 630. MNpuHaTUE Mep NO NONYYEHHOMY NPEAOCTEPEXEHNIO NO3BONAET OMU3HeCy nsdexaTb
BO3MOXXHOIO aAMUHUCTPATUBHOIO Haka3aHus.

OpauH o4eHb NokasaTtenbHbl dakT. Mo nToram NpoLUoro roga B 06/1actTu HYU K oAHOMY NpearnpuHUMaTento Ha
cTaguv crneacTBust He Obina NnpMMeHeHa Mepa npeceveHns B BUae apecTa.

A 3TO 3HAUUT, YTO Mbl pearnbHO CHU3UMM agMUHUCTPATUBHOE AaBrieHne Ha buaHec, npeanpyHUMaTeny NonyYunm
BO3MOXHOCTb MCMPaBUTb HapyLLEHWs, a He NNaTUTb 3a HWUX cpasy LTpadsl.

ELWwé oanH BaXHbIN areMeHT CUCTEMbI NAPTHEPCKMX OTHOLLEHUI MeXAy BU3HECOM M KOHTpOepamm yCreLHo Obin
onpo6osaH B 2017 roay. OTO MHCTPYMEHT 6anaHCcoBbIX KOMUCCUIA, CBOEro poAa AocyAebHoe yperynnupoBaHue u
BblpaboTka eMHbIX NOAXOA0B B CMOPHbLIX CUTYaLuUsaxX NpeanpuHnuMaTenen ¢ perynaropamu. Beipaxato
6narogapHocTb YPHC no obnactv 3a KOHCTPYKTUBHYHO NO3WLIMIO B AaHHOM Bonpoce, a Kopnopauuto Passutus
MpombiwneHHocTy 1 MNpeanprHUMaTensCTBa NPOLLY NOAKMYUTE K 3TOW CUCTEME U OPYTUX PErynsaTopos.

Mo BCeM BMAaM pervoHanbHOro KOHTPOMs yTBEPXAEeHbI nokasateny adeKTUBHOCTY U Pe3ynbTaTUBHOCTM
KOHTPOSbHO-HAA30PHON AesTeNbHOCTU. 3anyLueH eAuHbIR VIHTEpHeT-caiT perMoHasnibHoro U MyHULMNanbLHOro
KOHTpons (Hag3opa) obnactu.

K coxaneHuio, HeCMOTPS Ha NONOXUTENbHbIE PE3YNbTaThl, MPOBEPKM NO-NPEXHEMY OCTaKTCs B TOM-5 Nnpobnem
npegnpuHuMaTenen. NoaToMy KOHTPONbHO-HaA30pHas AesTensHocTb U B 2018 rogy octaHeTcs B LEHTPE BHUMAHUS.
Bynet paspaboTaH HOBbIN NpoekT. Ero peanusauusi nongeT, B TOM Y1cne, U HA MyHULIMNANbHOM YPOBHE (M 3TO ero
rnasHoe otnuyne ot 2017 roga).PacumpunTcsa n nepeyeHb BUAOB perMoHanbHOro KOHTPONS B NPOEKTeE.

UT006bI caenaTb NpoBepku 6onee NOHATHLIMU U NPO3payHbIMK Oyaem pa3BmBaTb Tako MEXaHU3M, Kak BeAeHne
«YEK-NICTOB» (CMUCKOB KOHTPOIbHbLIX BOMPOCOB, OTBETHI HA KOTOPbLIE MO3BOMST KOHTPOMbHLIM OpraHam OfHO3HAYHO
NoHATb, cobntogarnTcst N Ha obbekTe obsizaTenbHble TpeboBaHus). 3agadva Ha 2018 rog — 3akpenuTtb B Mopsigkax 1
AOMVHUCTPATMBHbIX perfliaMeHTax 0 pernoHanbHbIX Buaax KOHTporns (Hagsopa) 0653aTenbHOCTb MPUMEHEHMS YeK-
TNINCTOB NpY NPOBeAEHNN KOHTPONS.

Camu yek-nncTbl Takke ByayT npoBepeHbl Ha 36bITOYHOCTL TpeboBaHmi. Hanpumep, ecnu B KazaxctaHe B 4ek-
nuctax 40 nokasaTteneun, To B Ton hopMe, KoTopas BHegpsieTcs y Hac 6onee 200!/1x 3anonHeHne okasbiBaeTcs
NoYTW HENOABLEMHbIM NS BU3HECMEHOB.

Ele ogHMM HOBLLUECTBOM, KOTOPOE Mbl MOCTENEHHO HaMepeHbl BBOAUTb Ha YPOBHE pernoHa, CTaHeT BefeHue
BY€03anvcy Npu NpoBeeHUN NPOBEPOK, €€ XpaHEHME B TeYEHNE OOHOrO roaa v NnpefocTaBneHne opraHam
NpoKypaTypbl ANS1 OCYLLECTBNEHNS HaA30PHbIX (PYHKLIMA.

3anmemcst Mbl 1 CUTyauUsiMK, MPYU KOTOPbIX NaHOBbLIE MPOBEPKM 3aMEHSAOTCA BHEMNNAHOBbLIMY U Boree TsxXenbiMu
Anst GusHeca agMUHUCTPATUBHBIMU paccrneoBaHUAMU.

Konneru. Xo4y cpa3sy oroBoputbcs. Bce 4To Mbl ienaem Ans CHWKEHUS agMUHUCTPaTUBHBIX GapbepoB KacaeTcs
6usHeca, neranbHO paboTatoLLero B npaBoBoMm none. K HeneranbHoMmy 6usHecy noaxon 6ynet
NPOTUBOMOJIOXKHbIN — HA Y)KECTOYEHNE OTBETCTBEHHOCTY 3a 3aHATVE NpeanpuHMMaTENbCKO AeATeNbHOCTbI0 6e3
permcTpauun, TEHEBbIE CXEMbI, YXO, OT HAMoroB v BbiNMnaTy 3apnnaTbl B KOHBepTax. Mbl HE uMeeM npaBa He
3amMeyatb 1 He BOpPOTbCS C TEM, YTO HAHOCUT KONoCcarnbHbI BPed Hallen S3KOHOMMKE.

B TO e Bpemsl Mbl MOHMMaeM, 4YTO ¥ 30eChb 3TO He AOMKeH ObITb NYThb TONbLKO NyTb penpeccuit. MpeanoyTeHus
Mbl 6yieM oTAaBaTbh S3KOHOMUYECKUM PELLEHNSM, XOTS Y adMUHUCTPATUBHBIE pblYarn TOXe UrHOPUpPoBaTh He
HamepeHbI.

B-TpeTbux, BaxkHasa 4acTb GraronpyaTHOWM AenoBow cpefbl — yA06CTBO M AOCTYNHOCTb aAAMUHUCTPATUBHbIX
npoueayp Ansa 6usHeca. 3aeck Mbl NOMAEM MO NyTU AanbHEWLWEN LndpoBM3aLLMM OTHOLLEHUIA Mexay BusHecoM u
rocynapcteoM Ha 6ase cneumnanmanpoBaHHbix MOLL ans 6usHeca.

Y Hac yxxe paboTatoT ABa Takux LeHTpa (B YnbsHoBCke M OUMUTPOBrpase), B KOTOPbIX Mbl coObpanu cepBuchl,
HeobxoanMble Ou3Hecy (OT NMLEH3MPOBaHUS 40 NPEAOCTaBNEHMS 3eMeNbHOro yyacTka Ha ofHou nnowazake).B
Tekywem rogy MOLIB, pacnonoxeHHbii B «[Jome npeanpuHuMaTens» B . YnbsHOBCKe oka3aHo 6onee 5000 ycnyr
cybbekTam busHeca.

Hago 4tobbl yBENMUMBAaNoch U KONMMYECTBO CEPBIUCOB, 1 KONMYECTBO TOYEK, A€ OHU OOCTYMHbLI. [N 9TOro Mbl
caenaem psg LWaros:

1) OTkpoem nogobHblie MOLL nnn otgensbHble OkHa Anst 6u3Heca BO BCeX MyHUUMNanbHbIX 06pa3oBaHUAX
obnactu.OkHa nosaBsaTcs 1 B otaeneHuax CoepbaHka B paMkax COBMECTHOrO npoekTa. lNepBble OkHa HayHyT
OKasblBaTb YCIyrn B YIbSTHOBCKE YK€ BO BTOPOM Mofyroann. B KOHEYHOM nTore, Mbl MaHUpyem BbICTPOUTb CUCTEMY
Taknm obpasom, 4Tobbl BM3HEC MOr Nosy4aTb HEOOXOAMMbIE YCIYTN B SFIEKTPOHHOM BUAE, B NM0OOM ya0OHOM MecTe.
2) Ha nnatgopme MOLIB 6yaem passuBaTh cepBuc ans 6usHeca HoBoro nokoneHus— LieHtposl Cogencraus
CtpouTenbcTtBy. 3agada - COKpaTUTb BPEMS U YCKOPUTL NOMyYeHne MHOpMaLmMm O rpagoCcTPOUTENbHOM



OedaTenbHOCTN. 3aaBuUTENb B OTHOLLEHUSX C pecypCHMUKamMu, KoTopble, Kak npasuino, MOHOMOJINCTbI, BCerga
npocsawasa ctopoHa. NpnHumas 3aseneHne B LieHTpax cogencTems CTpouUTenbCTBY, Mbl 6epem Ha cebsa
obs3aTenbCcTBa NPeACTaBnATb UHTEPECHI OM3Heca B aToln cxeme. Takum oOpa3om, Aanblie ¢ pecypcHukamu dyaet
obLwaTbCs BnacTb, y KOTOPOW ropasfo 6ombLiue BO3MOXHOCTEN, KBanndukaumm 1 pbl4aroB BNvsiHUA. BeicTpanBaeTca
obuweHne npodeccrmoHana ¢ npodgeccnoHanamm.

Mpy 3TOM B NpOLIECC NPUHSTUS PELLEHNS Mbl HE BMELUMBaeMCs. OTO KOMMETEHLUSI CTOPOHbI, OKa3biBatoLLEN YCryry.
OTcnexvBaeM TOMbKO CPOKM NpoLieypbl U FOPUANYECKYH KOPPEKTHOCTb MPUHATBLIX PELLIEHWI.

3) byaem nepeBoauTb ycnyru 1 cepeuchl B LMPOBOM BMA. DTO NO3BOMMT MakcnMarbHO 06e3nnynTb npouecc u
CHUW3UTb KOPPYNLMOHHbIE pUckn. OCOBEHHO BaXXHO 3TO Ha Tex yyacTkax, rae ecTb cobnasH ncnonb3oBaTth BNacTHble
OTHOLLIEHNS B CBOMX MHTEpecax 1 HagaBWTb Ha buaHec.

Ewé oamH nnioc umdpoBm3aLmMm — BO3MOXHOCTb NepPeBeCTM JOKYMEHTOOO0POT B SMNEKTPOHHbLIN BUA, @ 3HAYWT -
n3bexatb AybnvpoBaHnsa npy nogade JOKYMEHTOB, Ha4aTb NOCTENEHHbIN nepexo k coopy nepBrMYHON
MHOPMaLUK, YTO CHU3NUT U OOBEMBI OTHETHOCTMW.

Mepbl MO UMdPOBM3aLIMM OTHOLLEHWI MeXay rocy4apCTBOM 1 GU3HECOM SIBNAOTCA BaXKHOW YacTbio 0bLen
nporpammbl LMdppoBM3aLMM 1 06NACTHON KOHLENUUU «YMHbIN pervoH». Mbl CTpemMmuMmcsi K ToMy, YTo6bl Bce CepBuChI
1 yCnyru Gbiny OOCTYMHbI B 3MEKTPOHHOM BUIe.

Halua noavumst no aneKkTpoHHbIM YCryram CUHXPOHM3MPYETCS C TEM, Kakue 3adadum cTaBaT nepen cobom
henepanbHble Konnern (MpoekT — «CTapT 3a HomMby ). MnaHupyeTcsi, YTo HoBble GU3HecH!, KoTopble ByayT
pPerucTpupoBaThCs B 3NEKTPOHHOM hopmaTe, 0OCBOBOXAATCS OT yNniaThl FOCyAapCTBEHHbIX NOLWNH. BaHkoBckast
cucTeMa rotoBa npeaocTaBnsaTb YCNyri Mo OTKPLITUIO CYETa, Ga30BbIf MepeyeHb YCIyr TOXe C HyneBon
CTOMMOCTbHO.

BornbLuoi 6nok cepBUCHBLIX YHKLUIA OCTAETCA 3a MHCTUTYTaMy pa3BuTUs, Takumu kak Kopnopauus pa3sutus
MPOMBILUIEHHOCTU U NpeanpUHUMaTenbCcTBa.

B yactHocTW, nogaepkka akcnopTa - y obnactHoro LleHTpa nopaepxkn akcnopTta. 3agaya LieHTpa — ctaHoBneHune B
pernoHe LeneHanpasreHHOM CUCTEMbI BHELLHEN Toproenn. B pentuHre acpdektnsHoctn LleHTp Kopnopauum BTopon
rog noapsa BXoauT B NATEPKY Nuaepos cpeamn 50 pernoHoB PP, B KOTOPbIX DYHKLMOHUPYHOT aHanornyHble

CTPYKTYpbI.

3a cepBwucbl (hMHAHCOBOW NOAAEPXKKMN (KpeauToBaHus) OyayT oTBeYaTh cneumansHO chOpMUPOBaHHbIE Mo 3Ty
3apady poHabl (permoHanbHbIn oHA Pa3BUTUSA NPOMbILLIIEHHOCTU, (OHA MUKPOMUHAHCUPOBAHNS, perMoHarnbHbIN
rapaHTURHBIA OOHA, perMoHanbHas nNManHroBas koMmnaxHus). [ina Toro 4tobbl ux pabota 6bina acpdheKTUBHON, Mbl
exxerogHo 6yaem gokanutanuavMpoBaTb KX, paclumpsas BO3MOXHOCTM hHaHCMpOBaHUS Hallero brusHeca.

B TekyLlem rogy mbl 4OMMKHbI AokanuTanuanpoatb Haw OPIM Ha 200 mnH.py6., a B 2019 ewé Ha 400 mnH.py6.

Mbl NPOJOMKMM pa3BUTUE HALLETO NIM3MHIOBOTO LIEHTPa, Takke kapanHanbHO HaM HeoBXoaMMO NOJONTU U K
BOMpoCcaM JoKanvTanu3awumm Halwmx rocyaapcTBEHHbIX (DOHA0B NOPYyYMTENBLCTBA U MUKPOMHAHCUPOBaHHUS,
0COBEHHO C Y4EeTOM YBENMMYEHUSI NOTPEBHOCTU HALLMX NPEeANpPUSTUNA.

CoBOKyMNHbI 06bEM CpeAcTB, KOTOPbIE Mbl HANPaBMM HaLLWM MHBECTOpPaM B BUAE NbrOTHOro (hMHaHCUPOBaHWS 1
obecneyveHns nopyunTenseTB no kpeamTtam B 2018 rogy, coctasut 6onee 700 MnH.pyo.

Kpowme aToro, Hall eanHbIn LeHTp drHaHcpoBaHnsa Ha 6a3e Koprnopauun Pa3sutns MNpoMbILLNeHHOCTN 1
npeanpuHMMaTenbCTBa ¢ y4€TOM COBMECTHbIX nporpamm ¢ PegepansHon Kopnopaunen MCI, ®PT1, ®oHaa
MoHoropogos 1 apyrux ®efeparnbHbIX MHCTUTYTOB Pa3BUTUSA, paccynTbIBaET NPUBMEYb Ha NPoeKTbl busHeca He
meHee 1,5 mnpa. pybnen B 2018 roay.

Ewe ogmH momeHT. B 2018 rogy Mbl NOLNM Ha CYLLECTBEHHOE CHUKEHME MPOLIEHTHBIX CTABOK MO rocyAapCTBEHHbLIM
NbroTHbIM 3ariMam, A0BeAs UX A0 AnanasoHa oT 3 Ao 7,75 npoueHTHbIX nyHkTa(!)

TpeTbe ocHoBoMonaratLee HanpaeneHne Halel paboTel Ha 2018 rog —pa3BuTre MHAPACTPYKTYpPhI, €€

aganTauuva noa 3agadu, KoTopble Mbl onpegenunu ansa ceba B kKayecTBe NPUOPUTETHbLIX OANA HOBOIro 3Tana

3KOHOMMYECKOro PasBUTUSA.
MMeHHO MHbpacTpykTypa hopMmMpyeT Kapkac 3KOHOMIKM, AT BO3MOXHOCTb 3a4aBaTb creumndurky pocta. «Y Hac

OynyLuero He CyLlecTBYET, ecnn He ByaeT pasBuTusi MHPPacTPyKTypbl. Mbl 3T0 ¢ Bamu noHnMaem» (.A.Medsedes).
BoT noyemy, HecMoTps Ha NMtobble CIOXHOCTU, Mbl €KErogHo Haxoawnu B BrogxeTe cpeAcTBa Ha 3K Lenu. ATOoT rog
— He nckntoyeHuve. Mpu NnpuHATUK GlogxeTa A yxke 03By4MBan CyMMy, KOTOPYHO Mbl HanpaBUM U3 pasHbIX NCTOYHUKOB
Ha aTu uenu — 6onee 5 mnpa pybnew (ato 6e3 yyeTa cpeacTB, KOTOPbIE Mbl BblAeNseM Ha coumanbHyo
nHdpacTpykTypy). Ctoga BXOOSAT 3aTpaThl HA CTPOUTENBCTBO MHXEHEePHOW MHAPaCTPYKTYpbl No NHun Koprnopaumu



pa3BUTUS, HA PEKOHCTPYKLIMIO adpOoMnopTOB 1 BOK3AmoB, JOPOXKHOE CTPOUTESIbCTBO, CPEeACTBa Ha HOBble 06BLEKThI B
HaLIMX OeNCTBYIOLWMX TOYKax pocTa.

KoHeuHo, faxe Takux cpeacTB Ans KpPynHbIX MHPPACTPYKTYPHbIX MPOEKTOB HEAOCTATOUYHO. [103TOMY Mbl FOTOBbI
NPUHATL Y4acTne B HOBbIX doeaeparnbHbix NpoekTax MIHdpacTpykTypHast unoteka n «Pabpuka npoeKTHOro
c¢omHaHcupoBaHus». Mpowy MpaBUTeNbLCTBO 06NacTU U3YUYUTb 3TU NPOEKTLI U NOATOTOBUTH MHE
npennoXeHusi Mo BO3MOXHOMY Y4YacTUO B HUX PETMOHA.

Konnern! CBOE BbICTYNIEHNE CEerogHsa st HA4UMHaN ¢ HeobXxo4MMOCTN CUCTEMHOIO NoaxoAa K NpUBIEYEHNIO
MHBECTMUMIA. HO B TAaKOM € CUCTEMHOM noaxoe HyXaarTcs U MHPacTPYKTYpPHbIe Bonpockl. [Mpouly B 2018
rogy opraHusoBaTb paboTy No opmMrpoBaHuio FeHepanbHOro NiaHa PasBUTUS MHAPACTPYKTYPbI B YIbSAHOBCKOM
obnacTtu (MHXeHEepPHON, TPAHCMOPTHOW, CoLMarnbHOM), co3aaBaemMon (MNaHMpyeMo K CO30aHNI0) Kak 3a CYET
GromKeTHbIX cpeacTB OAKETOB BCEX YPOBHEN, TaK U 32 CHET BHEOIOKETHBIX MCTOYHMKOB.

Xouy obpaTuTh Balle BHUMaAHWE Ha TO,4YTO BCe MHPPACTPYKTYPHbIE MPOEKTLI, O KOTOPbLIX 51 6yAy rOBOPUTL U KOTOpPbIE
Mbl CErOA4HSA NOAAEPKUBAEM, NMOMHOCTLIO COOTBETCTBYHOT KIACTEPHONM NONUTUKE U NPUOpUTETaM, 3aKpenSieHHbIM B
CrtpaTernm coumanbHO-3KOHOMUYECKOro pa3BmTUsa obnacTtu.

A 3TO 3HAUMT, YTO CTpaTErMyecKkne, KpUTUYECKN BaXHbIe ANt HAC HanpaBfeHNss MHBECTULMIA He TONbKO onpeaeneHbl,
HO ¥ caenaH CrneayLwmni Wwar: TeKywas AeATeNIbHOCTb NoAYMHEHA NTornke AOCTUXKEHUs CTpaTernyeckux
uenen. A gymato, YTO 3TO BaXKHbI MOMEHT 00LLEero ycnexa.

Tenepb OCTAHOBIHCH Ha KOHKPETHbIX PELUEHMSAX, KOTOPbIE C HALLEN TOYKM 3PEHUS MOTYT Bbi3BaTb HAMOObLUWIA
MHTEPEC MHBECTOPOB, Kak OTEYECTBEHHbIX, TaK U UHOCTPaHHbIX. Mbl Ha 3TO OYEHb paccyMTbIBaNK, Korga NpUHUManm
MX MO KaXOoW 13 No3uLuiA, 0 KOTOPOM A cenvac byay roBopuTb.

Bo-nepBbix, Mbl MAEM NO MYTU Pa3BUTKS, OOHACTPOUKN MHGPACTPYKTYPbl B HALMX AEUCTBYIOLWMUX TOUKAX
pocTa. [lernaem 310 C y4eTOM KOHKPETHbIX MHBECTULIMOHHbBIX MPOEKTOB U NPUOPUTETHLIX AN pa3BUTUA

permoHansHOM 3KOHOMMKN CEKTOPOB.

Ha Tepputopumn 033 — 370 CTPOUTENBCTBO COBCTBEHHOrO NHAYCTPUANBLHOTO Napka (06BEM rocyaapCTBEHHbIX
MHBECTULMIA B NpoekT 640 mnH.pybnen). OTKpbITME Napka nrnaHMpyeTcs B NepBOM NOMYyroann. 3TO NOMHOCTLIO
rotoBble A8 paboTbl KOMMaHWN NPOU3BOACTBEHHbIE NMOLAAMW, Ha KOTOPbIX MOTyT pa3mectutbes Ao 20 pe3anaeHToB.
W yTo OTpagHo, 3anyck Takoro napka - 3To BoctpeboBaHHOe 6M3HecoM pelwleHue. Mnowaap kopnyca Ha 90% yxe
pacnpegeneHa mexay nepcrnekTMBHbIMU MHBECTOpamMu B cdpepe obpabaTtbiBatoLert NPOMbILLIIEHHOCTH,
aBMacTpOeHWs 1 NPON3BOACTBA aBTOKOMIMOHEHTOB, FOTOBbLIMU NMPUCTYMUTL K peanu3aunm NpoeKToB.

Bblgento u elle ogHo BaxxHOe HanpasneHue pabot Ha Tepputopun O33. C cepeanHbl 2018 roaa HavHeTcA
CTPOUTENBLCTBO OO BLEKTOB, HALLENEHHbIX Ha peanu3aumio peLleHns 0 Co34aHUN LieHTpa KacToMU3aLum BO3AYLLIHbIX
cynoB MC-21 n SSJ.

Kpome Toro, mbl nnaHvpyem v ganbHenwee obuiee passutne tepputopumn OI3. Ycnosus Ans 3Toro co3naHel. Ectb
CMpoC Ha pa3meLleHne CO CTOPOHbI MHBECTOPOB. [103TOMY, C y4ETOM UMEIOLLIMXCA MEePCMNEKTUBHBIX NMPOEKTOB 1
noTeHumansHoro crnpoca, B 2017 rogy yTBepXaeH NpoekT NnaHMpoBku 2-i odepean 033 «YNbAHOBCK» 1 MnaH
obycTponcTea eé Tepputopun.

MNnowaaka nHQycTpuanbHOro napka «3aBormkbey». JTO Halla camas adeKkTuBHasi 3oHa pocTa. Ha Tepputopum
napka peanuayetcs 30 MHBECTULIMOHHbIX MPOEKTOB € 06LLMM 06 bEMOM UHBECTMLMIA Nopsiaka 48 mnpa. pybnen. Ha 1

py6nb GloKETHBIX BNOXEHWUI B MHDPACTPYKTYPY napka npuxoautcs 32,4 pybns uHsectuuuin peavaeHtos u 10,7
pyb6neit HanoroBbIx NNAaTeXen B permoHasnbHbli 610mpkeT (CyMMapHBIM HAKOMMEHHBIM UTOrOM C MOMEHTa CO3[1aHus
MHAycTpuanbHoro napka). 3a nepuog ¢ 2009 no 2016 rogpl peamaeHTamy napka nepeyncneHo 6e3 yyeta HanoroBbix
nerot 11,7 mnpAa. pybner HanoroBbix OTYUCIIEHNI B OrogKeT 06nacTu, YTO MHOTOKPaTHO NPEBbLICUIIO
rocy4apCTBeHHbIE CPECTBA, BIOXEHHbIE B CO34aHNE MHPPACTPYKTYpbl Napka.

JanbHelwee pa3ByTUE Napka CBSI3aHO C CO34aHVEM cneunan3npoBaHHbIX NPOU3BOACTBEHHbIX CEerMeHToB. B
3TON Nnoruke B VIHOyCcTpranbHOM napke y Hac yxe paboTaloT aBTOKOMMNOHEHTHbIE NPeanpusTus.

[ononHUTenbLHO Mbl Ha4YMHaeM pasMeLLaTb 34eCb KOMMaHUK, CneunanmavpyLwmecst Ha NPoOM3BoACTBE U
nepepaboTke NpoAoBONbLCTBUA (MULLeBON knacTtep).O6LLasn nnowaab NMLLEBOrO Kractepa COCTaBuT 22 rekrapa.
K perictBytolwmM B napke «3aBormKbe» NPeanpuaTMaM NULLEBON NpoMbIneHHocTn «Mapce» n «Qdecy» pobaButcs
KOMOMWHAT coumansHOro NMTaHust, KOTopbi ByaeT ocyLlecTBNATL NnepepaboTKy Chipbs U U3rOTOBMEHNE FOTOBbIX
NPOAYKTOB NUTAHWMS C LIENbIO AanbHENLLEN NOCTaBKN B coumarnbHyto cdepy. B HacToswee Bpems BeayTcs
neperoBopbl eLlie C HECKONMbKUMWN POCCUACKUMU U MIHOCTPaHHBLIMW KOMMaHUAMW Ha NPeaMeT pa3MeLLeHUst B
MHAYyCTpuanbHOM napke. Ha npoekTupoBaHue knacrepa u ero uHpacTpykTypy B OrogxeTe aToro roga
npenycMoTpeHo nopsaka 55 MnH. pyonen.

Mpuctynaem K peanusaumm npoekTa no hopMUPOBaHUIO MAroro MHAYCTpUanbHOro napka «BocTouHbIny ans
KOMMNaHWin Marnoro u cpegHero 6usHeca, npexae Bcero, Mme6enbHbIX npoussoacTB. OOLas nnowanb napka
cocTtaBuT 15 ra, Ha KOTOpbIX CMOTyT pa3mecTuTbes 12-15 pe3anaeHToB ¢ cyMMapHbIM 06BbEMOM MHBECTULMIA A0 1,5
Mnpa.pyone.

Ewe ogHo HanpaBneHve cneunanm3anmm — CTaHKOCTPOUTENbHBIN knactep, (OPMUPYOLLUIACS BOKPYT FONIOBHOMO
npeanpuaTusa koHuepHa «OMI MOPW» 1 npeanpusaTiii ero napTHEPOB W NMOCTaBLLMKOB.

Kak nepcnekTuBHble Ans hOpMUPOBaHUSI B KAYECTBE CaMOCTOATENbHbIX CEFMEHTOB Mbl paccMaTpuBaemM
HanpaslieHUs], CBSI3aHHbIE C NMOrMCTUKOMN, NPOU3BOACTBOM BbICOKOTEXHOJTIOTMYHOIO MeAULIMHCKOIO
ob6opyaoBaHus U chapmaueBTUYECKUX NpenapaToB. [104 HNX eCTb KOHKPETHbIE JOFOBOPEHHOCTU C pe3naeHTamu,
NOA KaXablli CErMEHT onpeaerneHbl TOYKM pasmeLLeHMS.



Bo-BTOpbLIX, hopMUPYEM HOBBLIE 30HBbI M TOYKU Pa3BUTUS.

Benem paboty ¢ MuHakoHompassutust P® 06 oTkpbITUM Ha rpaHuue YrnbsHoBcka O33 NpoMbILLIIEHHO-
NPOU3BOACTBEHHOro TUNa «TexHonornyeckasa gonuHar». PaccuntbiBaem, 4To pelleHve 6yaet npmHaTo B 2018
rogy.

dopmupyem Ha 6a3e NpoM3BOACTBEHHbLIX MOLHOCTEN «ABnacTap-Cl» uHaycTpuanbHbIN Napk 418 npeanpusTuii
aBVaLMOHHON MPOMBILLMIEHHOCTW 1 APYrMX NPOU3BOAUTENEN aBUaLMOHHON TEXHUKN N KOMIMITEKTYIOLLMX.
lMogroToBreHa KOHLENUMS pa3BuTHS napka.

B OumuTtposrpage. BaxHenwnii pesynbtaT NpoLroro roga — cosgaHue nHgyctpuanbHoro napka u TOC3P B
MoHoropoge «[umutpoBrpaa».Kpome co3gaHns yCrioBuin Ansi pasmeLLeHns COBPEMEHHbIX NPOM3BOACTB, Napk

OyaoeT uMeTb SPKO BbIPaXKEHHYH UHHOBALIMOHHYH) COCTABMAOLLYIO.
Ewe ogHo BaxkHoe Anst AumuTpoBrpaga cobbiTre — HOBbIM hopmaTt paboTbl MHAYCTPUANbHOroO NapkKa Ha

nnowagke OuMnTpoBrpaackoro aBToarperatHoro 3asoga. Ato 6onee 150 ThicaY KB.M COBPEMEHHbIX Niowagen ans
HOBbIX 1 kKOMNaHui. OcHoBHbIM NapTHEépPom Ansa [JAA3a ctaHosuTcA Mpynna komnaHmn «KAMA3» - kpynHenwas
aBTOMOOWbHast kopnopaums P®, koTopas TonbKO Ha NeEPBOM 3Tarne MHBECTUPYET B co3aaHne napka 400
MITH.pyGnen.

Mo OumuTpoBrpagy v ApyrMM MOHOropoAaM Mbl aKTMBHO B3ammopenctesyem ¢ ®egeparnbHbiM PoHAOM pa3BuTUA
MOHOropofoB. 3TO AaeT HaM BO3MOXHOCTb MPUMEHATb CaMble NepeaoBblie hopmMbl NOaAepPXKM BusHeca, KoTopble
crneumansHo pa3pabaTbiBaloTca Ans 3TUX Tepputopui. QumntpoBrpagy 3To no3sonuno BowTtn B 10-Ky cambix
OVHaMWYHO Pa3BMBAlOLLMXCS MOHOIOPOAOB CTPaHbI.

[ns Hac o4eHb BaXHO, YTOOLI MH(bpacTpyKTypa Ans pa3suTns GusHeca Gbina JOCTYNHA U HA TEPPUTOPUAX
MyHUUMNAaNbHbIX 06pa3oBaHMii ob6nacTu. MNo3ToMy Mbl MPUHANN PELLEHME O CO3A4AaHUM B PEerMoHe Ha
npuHuunax M4 myHMuunanbHbix 6M3HEc-NapkoB, cBoeobpasHbIx «'opogoB MactepoBy». ATo TeppuTopuK, rae
OyayT co3gaHbl MakcuManbHO KOMGOPTHBIE U YNPOLLEHHbIE YCIOBUSA ANS CO304aHVsA U BeAeHMs COOCTBEHHOro aena,
B YACTHOCTU, pe3anaeHTam Takux NapkoB He Hafo OyaeT ohopMmaTb 3eMeNbHbI y4acToK. [10 TakoMy NPUHLMMY Mbl
dopmMmpyem 6m3Hec napk «BoCcToYHbINY B MPOMBILLIIEHHOW 30HE «3aBomkbe». Ho kpome 3Toro onpeaerneHsl MecTta
ONs pasmelleHmns ewe 5-Ti nogoOHbIX NITOLWaAoK:

- B )Kene3aHoOa0pOXHOM p-He ropoaa YnbsHOBCKa Ha TEPPUTOPUM XO3ANCTBEHHBIX KOMIMITEKCOB COBETCKOrO
nepuoaa;

- nnowaaka B6nusm c.KpemeHkn CTapoManHCKOro pamoHa;

- nnowaaka sgone Tpacckl M5 «Ypan» psaom ¢ p.n.Hukonaeska;
- a Takke B6NM3n p.n.Mynnoska Menekecckoro panoHa;
- 1 BOOMb Tpacchl «YnbsHoBck-CapaHck» okono p.n.Cypckoe.

Cenyac nget paspaboTtka KOHLENUMUM 1 MoAenen aTux napkos, opMMpoBaHMe NepeyHs KOMNaHWin 1 HanpaseHni
paboTbl (C y4ETOM MMEILLENCS KOHKYPEHLIMU CO CTOPOHbLI COCEAHUX CyObekToB P®).

I'IosTomy nonb3yAChb Cny4yaem, npurnaiwiaro 6usHec NPUHATL y4Yactue B 3TOMN pa60Te, a NOTOM U peann3oBaTtb
30ecb CBOU NpoeKkTbl. Mbl paabl 6yneM BMOeTb 34eCb U yNbAHOBCKUX npegnpuHumaTenen, u OU13HeC 13 cocegHuX

pEervioHoB. YBepeH, 3To ByAeT UHTePECHO U BaM, U HaMm.

C y4eToM yKe NPUHSTBIX PELLUEHNI M HaYaTon paboThl MO CO34aHUI0 B HECKOSbKUX MyHULMMNANbHBIX 06pa3oBaHUAX
obract uHaycTpuanbHbIx napkos (HoBocnacckoM, CeHruneeBckom, YbsiHOBCKOM paroHax, MH3e u
HoBoynbsiHOBCKE) Mbl MoSy4aeM OMopHble TOYKM 4Nt pa3BUTUSI SKOHOMUK MO BCEN TEPPUTOPUM 0BracTu.

B-TpeTbux, CKBO3HASA NUHUSA, KOTOpas eCTb BO BCEX HaLUNX VIHCbpaCprKTyprIX npoekTtax — UHHoBaUUOHHanA
cocTaBnsdawLwasn, cosgaHme yCﬂOBMVI AnsA TeXHONorn4eckoro npeanpnHnMmaTtenbCcTea.

Bo Bcem mupe CbOpMVIpyeTCﬂ HOBast 3KOHOMWKA, OCHOBaHHasA Ha MHHOBaUMAX, LMGPOBbLIX TEXHONOMMNAX U
TeXHOoNorm4yeckom npeanpuHMMaTenbCcTBe. O1n npoueccbl HEBO3MOXXHbI bes yy4yacTtua Oun3Heca, ero akTMBHOMN ponun.
Ham Henb3s ynyCctutb 3TOT MOMEHT. Hawa 3agaya — cosgaHme KoMOpPTHOM aKocpeabl ANs KOMMepLnanusaunm
3HaHWIN, OTKPbITUS B peErnMoHe R&D-komnaHui, 3anycCka BbICOKOTEXHOJTOMMYHbIX CTapTanoB U BHEOPEHUA HOBEMLLNX
TEXHONOrnn.

Mbi YXXe NPUHANN HECKOJbKO KIH4YeBbIX peLueHvu7| Anda ycnewHoro pas3Butua I/IHHOBaU,I/IOHHOIZ OeATeNbHOCTU.

B 2017 rogy yTBepaunu VIHHOBaUMOHHYHO AeKnapauuio, KOHLENUMo «YMHbIN perroHy» u CTpaTteruio onepexaroLlero
VHAYCTpUanbHO-MHHOBALIMOHHOIO N Hay4YHO-TEXHOMNOrMYECKOro passutsa obnactu Ha 2017-2021 rr.

He Tonbko onpegenunuck ¢ HanpasBneHNaMU MHHOBALMOHHON crieumanusauum (SHepmkuHeT, PyaHeT, A3poHer,
HenpoHeT, XencHeT), HO 1 3anyCTUny No HUM nepsble NPoekTbl. Mbl roToBbl paboTaTb B paMKax 3TMX HanpaBneHuin
CO BCEMM NapTHepaMmu, y KOTOPbIX €CTb MHTEpPEeC K PasBUTUI0 MHHOBaLMOHHOIo 6uaHeca.



[ns ynpaBneHns aTMMu npoueccaMmy Mbl CO3aaém AreHTCTBO MHHOBALMOHHOMO passButuda. OHO AOMKHO obecneynTb
CTbIKOBKY paboTbl MHHOBALMOHHbLIX KOMNaHU Mexay cob0in, MPOMBILLNIEHHBIMU NPEeANPUATUSMN 1 06pa3oBaTensHOM
OEeATEeNbHOCTLHO.

CospgaH pervoHanbHbIi MHHOBALMOHHbLIV KnacTep « TexHomnornyeckast gonuHa» (TexHokamnyc 2.0). MpoekT Bowén B
CMUCOK U3 12 POCCUMCKNX TEPPUTOPUI ONepexatoLLero MHHOBaLMOHHOIO pa3B1THS MUPOBOTO YPOBHS, OTOBPaHHbIX
MpaBuTenbcTtBoM Poccuiickon degepaunn.

CdopmurpoBaHa NoNHOLEeHHasa cMcTeMa ynpaBneHns: KOHCYNbTaTUBHbIN COBET, ynpaBnsawowas komnauug. «LieHTp
KITaCTEPHOro pa3BuTUsA 06nacTuy - ynpaensioLlasi KOMNaHUs 1 Knacrtepa, U npoekta — 3aHan no utoram 2017 roga
nepBoe MeCTO B KOHKypce «[1pOEKTHbIN ONUMM», KOTOPbLI €XerogHo NpoBoAUTCA AHANUTUYECKUM LIEHTPOM Mpu
MpaButenscTee P®.

CdopmurpoBany nakeT HanoroBbIX NMbroT 1 npedepeHunii, 0 KOTOPbLIX 4 TOBOPWIT B HaYarne BbICTynneHns. C To4kn
3peHns BO3MOXHbIX (DOPM NOAAEPXKKU Mbl OpueHTupyemcs Ha onbiT CkonkoBo. Mbel paccuntbiBaem, 4to B 2018 rogy
OynyT BHeCeHbl M3MeHeHus B oedepanbHoe 3akoHoaaTenscTeo. U gericteyowme ansa peamaeHToB B CKONMKOBO
Mepbl NoAAEPXKKM ByayT pacnpocTpaHeHbl U Ha Hally « TeXHOMOMMYECKYHo AOMMHY». Takoe nopyvyeHve AaHo
tdenepansHomy MuHduHy Npes3naeHTom Hawen ctpaHsl B.B.IMyTuHbIM.

Ewe ofgHo nopyyeHue MNpe3naeHTa kacaeTcs pMHAHCOBOWM NOAAEPKKMN NPOEKTa CO CTOPOHbLI BHelLakoHoMbaHka.

LleneBas nges npoekta — 06 beANHNTL MMEIOLLMECS Ha TEPPUTOPUK ropoda YnbsHOBCKa, ropoda Aumnutposrpaga v
YepaaknmMHCKOro paoHa MHHOBaLMOHHbIE KOMMETEHLMM U MONYy4YnTb 38 CHET 3TOro CrHepreTudecknii addekT. Peub
naeT UMeHHo o0 paboTe co BCeMM HOBEWLLMMMU KOMMETEHLMUAMM, BHE 3aBMCMMOCTM OT NpoeKTa 1 hr3nN4ecKomn
TOYKM MX peanusaunn. FmasHoe TpeboBaHMe K HUM - COOTBETCTBOBATb HanpaBreHNsaM NHHOBALIMOHHOW
crneuvanusauum. 3To NO3BONUT KnacTepy HapaboTaTb NoTeHuman Ang BelxoAa Ha MMPOBOW YPOBEHb 3a CHET ero
macLuTtaba.

CdopmmpoBaHO 1 MHPPACTPYKTYPHOE SAPO, BOKPYT KOTOPOro 1 OyAyT peluaTbesa 3TM 3a4adv 1 BbipalymBaTbCs
HOBasi aKkocpea — YNbsHOBCKMIN HaHoLEeHTp Ha TeppuTopun napka «3aBormkbey. CerogHs — aTo yxe YyeTbipe
AencTByoLWmMX Koprnyca. CTpouTensCTBO YETBEPTOroO KOPMyca, BKIOYALLEro NPoM3BOACTBEHHbIE, NabopaTopHble U
OPUCHBIE NOMELLEHUS], 3aKOHYMITOCh B Havane 2018 roaa.

A npurnalato croga npeanpusaTusi, ambuLMosHbIe Hay4YHO-NPOM3BOACTBEHHbIE KOMMNaHUK co Bcel Poccuiickon
depnepaunm, KOTopble 3aHUMAOTCA AEATENBHOCTLIO, CBA3AHHOM C UHXUHUPUHIOM, Hay4YHbIMI UCCNEA0BaHMSIMU,
pa3paboTkaMm, BbICOKOTEXHOMOMMYHbBIM NMPOM3BOACTBOM. TEXHOMOMMYECKU NomeLLeHns 060pyaoBaHbl Takum
06pa3oM, YTOGbI MOXKHO BbINIO PA3MECTUTLCA KOMMaHUAM C NoBbIM TUMOM CIIOXHOCTY 06opyaoBaHus. MimetoTcst
YCIOBWI Kak Ans paboTbl nabopatopuit, Tak 1 ANs OTKPbITUS 0DUCOB pe3naeHTOoB. JlloGas KomnaHus MoXeT caenaTtb
opraHu3aumio NPOCTPaHCTBa Mof CBOM NOTPeBHOCTM

BOprr ﬂeVICTBy}OLLI,MX KopnycoB HaHoueHTpa 6y/J,yT NPOEeKTNPOBaATLCA U CTPOUTLCA BbICOKOTEXHOJTIOTNYHbIE
npeanpuaTud, 6M3HeC-MHKy6aTOpr, OnbITHblE NPOM3BOACTBA, TEXHOKaAMNYyC C YHUBEPCUTETAMUN, HAYHYHbIMU U
npon3BoaCTBEHHbIMU J'Ia60paTOpVI$|MVI. To ecTb hopMUPOBATLCS MHTENPUPOBAHHbIE LIEMOYKN CO34aHMs nobaBoyHom
cTonmocTu. B HenocpeacTBeHHOM 6nmsocTtu pPacnonoXnUTCH U XXNNOWN pamoH.

YBaxaeMble napTHepsbl! ELe pa3 xody o6patutbCs k NpeacTaBuTensiM Hallero buaHeca, busHeca Apyrux cyObeKkToB
N MHOCTPaHHbIM MHBecTopam. MpuxoauTe k Ham, paboTanTe, NONb3yNTECH BCEMU MMEKLMMUCA
MHCTPYMeHTaMu u cchopmupoBaHHOM pa3HoOoOGpa3HOW UH(pacTpykTypon!

MpuopuTeT NHHOBALMOHHOW COCTaBNALLEN NPOSABNSETCH U B KOHKPETHBIX OTPACIeBbIX NPOEKTax, KOTOpbIe Mbl
3anyckaeM. OHVN HOCAT SAKOPHbIW XapaKTep, pacCynTaHbl Ha Nokannsaunio u BCTpamBaHne B hopMupyemMble
NPOU3BOACTBEHHbIE LIENOYKN OTEYECTBEHHOIO BM3Heca.

[Mpumep Takoro noaxoaa — CTaHOBNEHME B PErMOHE COBEPLLEHHO HOBOM Anst Poccuiickon ®enepavumm

OoTpacnv BeTPO3HepreTuku (YacTb HanpaBneHust aHepmxkuHeT B HTU). Mbl hopMmpyem He TOnbKo napku
BETpOreHepaLmm, HO 1 BCIO NPON3BOACTBEHHYIO LIEMOYKY CO3[laHNs BETPOYCTaHOBOK.

MepBbili Takol Napk He TONbKOo Ha TeppuTopumn obnacTu, Ho B MacluTabax Poccurickon ®egepanmm MoLHOCTbIO 35
MBT, NOCTpOeHHbIN KoMNaHuen «PopTym», C Ha4ana 3Toro roga yXXe NocTaBnsAeT dHepruo B ceTb. B nnaHax Ha aToT
rof — Ha4arno CTpoUTEnNbCTBa COBMECTHbIM ®OHAOM pasBUTUSA BETPO3AHepreTnkn «Poptym» n «PocHaHO» napka Ha
50 MBT, a B Gnvkanume nsTb NeT CTPOUTENbCTBO eLLUE HECKOMbKMX BETPONapKoB 00LEen MOLWHOCTbIO cBbiwe 250
MBT. MNnowaaku Anst pasmMeLLeHns AONOMHUTENbHbIX BETPOYCTaHOBOK Yxke nogobpaHbI.

Ho camas rmaBHas 1 cnoxHas 3afava — CKOHLEHTPUPOBaTb U JIOKanu3oBaTb Ha TeEppUTOpUM

pervoHa KOMNeTeHLWUM, CBA3aHHbIE C CO3JaHMEM BETPOYCTaHOBOK, pa3paboTKon 1 NpOM3BOACTBOM WX
KOMMOHEHTOB.

Ha CouunHckom chopyme B doeBpane caenaH BaxHbIV Lwar B ee pewweHnn. Mexay MHUCTepCTBOM MPOMBILLNIEHHOCTH
n Toproenu P®, MNpaBnTenscTBOM pernoHa v gatckon komnaHuen Vestas nognucan cneuuHsectkoHTpakT (CIMUK),
KOTOpbIV 3anyckaeT NpoL,ecchl Nnokanu3aumm n 4aéT BO3MOXHOCTb HAaLLMM OTE4EeCTBEHHbLIM MPOV3BOAUTENSAM BOWTH
CINOXHbIE BbICOKOTEXHOOMMYHbIE KOOMNEPaLNOHHbIE NPON3BOACTBEHHbLIE LLEEMOYKM.



B nepByto oyepeab, peyb MOET O NPOM3BOACTBE floNacTel Ans BEeTPOYCTAHOBOK, COrMalleHne O CO30aHuu B PErvoHe
BbICOKOTEXHOMOMMYHOTO NpeanpuaTys Ans 3Tux uenewn obino nognucado B 2017 r. 3anyck nponssoacTea
nnaHupyetca yxe B 2018 r.

Kpome 3Toro, uukn nponsBoAcTBa BETPOYCTAHOBOK MpeArnonaraeT y4actTue B KOONepaLMOHHbIX CBA3SIX KOMMAHUA n
npeanpuaTuin, paboTarLLMX B CMEXHbIX OTPACHAX, TAKUX Kak NMPOM3BOACTBO KPYNHOrabapuTHbIX
MEeTasIOKOHCTPYKLIMI, NTAKOKPACOYHOM NPOoAyKUMKY, AeTanen U3 KOMMNO3UTHbIX MaTepuasnos, agauTUBHbIE
TEXHONOrMM, NPOU3BOACTBO YHUKAIbHBLIX KOMMIOHEHTOB PasfiMYHOro Ha3HavYeHusi, B TOM YnCie AN KOCMUYECKUX U
aBMALIMOHHBIX cnucTeM.B nonHom o6béme 3apaboTaeT NOAroTOBKA CTYAEHTOB MO BETPOIHEPreTUYEeCKOMY NpOodOusIo
Ha 6a3e YnbAHOBCKOro rocyiapCTBEHHOrO TEXHUYECKOrO YHUBepcuTeTa. A 3TO B CBOKO o4yepeab AACT Ham
BO3MOXXHOCTb OTKPbITUSI MHXUHVPUHIOBBIX LIEHTPOB, OTBEYAIOLLMX 33 OCHACTKy BETPOYCTaHOBOK.

Konneru! Mol xagém 6usHec, paboTatoLmmn B 3Tux HanpasneHusx. o 2022 roga B ctpaHe GyaeTt 3anywieHo ao 1 Bt
BETPOreHepupyLLMX MoLHOCTEN. Mbl rOTOBbI OKka3aTb NOAAEPXKKY U ANs BbiBOAA NPOAYKUMM HA BHELLHUE PbIHKK. A
3TO 3HAuUT, 4TO ByaeT obecneyveH AONTOCPOYHBIN CNPOC HAa MPOU3BOAMMYIO NPOAYKLMIO.

YBaxaemble Konnern u naptTHéEpbI! Ha cTuMynnpoBaHne MHHOBALMOHHbIX MPOLIECCOB, LNMPOBOV SKOHOMUKA 1
NpuBreYeHNe «yMHbIX MHBECTULMAY HaueneHo Hawe pelleHne nposectn 2018 roa kak Fon yMHbIX TeXHONOIUM U
KpeaTUBHbIX MHAYCTPUN. ITOT roA AN Hac, C OAHOW CTOPOHbI, BO3MOXHOCTb CAernaTb yBEPEHHble Lwarn B
LMppOBYIO 9KOHOMUKY, C APYror, CTUMYNMPOBaTb TBOPYECKYHO, KpeaTMBHYIO COCTaBMSAOLLYIO0, KOTOpas ABNsSeTcs
Ba)XHOW 4aCTbl0 MHHOBALMOHHbLIX NOAXOA0B BO BCeX 6€3 UCKMIOYEHNst OTPacnsaxX U HanpaBneHnsx esTENbHOCTU.
Bwmecte co BceMupHbIM 6aHKOM Mbl MPOBENW OLEHKY FOTOBHOCTU PETMOHA K Pa3BUTUIO LIMAIPOBON IKOHOMMKM.
BbisgBunu cunbHble n cnabble CTOPOHbI.

Pa3paboTaB koHLenuuo "YMHbIN pervon”, 0603HaunnmM HanpaeneHms pasButms LMgpPoBoO SKOHOMUKK, MO KOTOPLIM
HaMepeHbl peanv3oBbIBaTb PasfuyHbie NPOEKThI, BbICTPaMBaTh NAPTHEPCKME OTHOLUEHWUSI U NPUBIEKATb
MNHBECTULNN.

[nsa peanusauunm koHuenuun cosganm AHO LinBunusaums, kotopasi 3aMMETCS pas3BUTUEM LMdPOBON 3KOHOMUKM
obnacTu.

Havanu co3gaHve HOpMaTUBHOM OCHOBbI Pa3BUTUS LMPOBOIN IKOHOMKKN. Ha CBOEM ypOoBHE NOMUMO 0becneyveHuns
NpYMeHeHnsi heaepanbHOro 3akoHoA4aTeNnbCTBa Mbl FOTOBbI COBEPLLEHCTBOBATbL 3aKOHOAATENLCTBO B paMKax CBOMX
NOMHOMOYMIA. Tak Mbl NPEAOCTaBUAM HALLMM it-KOMMNaHWSIM HaroroBble NbroThl. Takke HaMmepeHbl NPeoCTaBUTb
cTaTyc 0cob0o 3Ha4YMMOro MHBECTULIMOHHOTO NpoekTa BrioxeHuam B cdepy VKT. CooTBeTcTBYOWMIA 3aKOH ByaeT
npuHAaT B 2018 rogy.

/1 KOHEYHO Mbl OOSKHbI BKIaAblBaTbCH B LlM(prBy}O VchbpaCprKTypy. YTo Tarke Mbl paccumTbiBaem genatb ¢
NMOMOLLbIO MHBECTOPOB.

BaxHbIM HanpaBneHnem Ans cosgaHusa 6naronpyusaTHOroO KnuMaTta A YMHbIX MHBECTULMIA SBMSETCS peLlleHne
Kagposoro Bonpoca. Mbl paboTaem Hag NOAroTOBKOW CrieumanucToB B LdpoBon cdepe. MNpu nogaepxke Hawmx
BY30B M KOMMaHU Mbl FOTOBMM CMELIMANMCTOB He TOMbKO it-CekTopa, HO 1 OTKpbIBAaEM HOBblE Kadeapbl 1
crneumanbHOCTM NO HanpaBneHnsM GrIOKYeNnH, MHTEPHET BeLLen, BEeTPO3HepreTrka.

M KOHEYHO Mbl rOTOBMM UHBECTULMOHHBIE Nowaaku. Takue Kkak YMHbIn ropog CaHTop, KOTOPbIA Mbl CTPOUM B
pamkax npoekta « TexHonormndeckas gonvHa» (TexHokamnyc 2.0).

OTpapHo, 4To pag Halwmx GusHecoB-NapTHEPOB, paboTaoLWwmx B permoHe, Takke akTUBHO y4acTBYIOT B CTAHOBIEHUN
uuncpposow akoHoMukun. Hanpumep, komnanua OMIT MOPW B npoLunom roay nposena nepsbii popym Mo LmdpoBon
9KOHOMUKE B HaLLeM PervoHe, 1 Mbl paccMaTpMBaeM 3TO Kak X HaMepeHue rokanu3oBatb LMdpoBoe Npon3BoaCTBO
Ha TeppuTtopum Poccum MMEHHoO y Hac.

Ewe oguH npumep, B npowunom roay Ha Netepbyprckom mexayHapo4HOM S3KOHOMUYECKOM hopyme noanucanu
cornaileHne ¢ KomnaHmen «3kobenc Moban», koTopas 3aHUMaeTCH NPOEKTamMmn YMHOTO roOpOACKOro OCBELLEHUNS.
KomMnaHus nnaHvpyeT peanv3oBaTb MWUMOTHbIA NPOEKT YIIMYHOIO OCBELLEHWS Y HAac 1 roToBa NPeanoXuTe CBOU
peLUueHnst Ans BCeX POCCUMACKMX rOPOAOB.

Taknx Npon3BOACTB HaMm HY>XHO oonbLue.

B pamkax oga Mbl 4ONOMAHUTENBHOE BHUMAHNE yoennm TBopYeCKMM KpeaTUuBHbIM MHOYCTPUAM. Mbl

BUOMM KonoccalnbHbI 3KOHOMUYECKUN, 3KCMOPTHbIN NOTEHUMAN 3TOro HanpaBneHusa. TBopYeckme nHaycTpun

MOTYT CbIrpaTtb KNK4YEBYO POJib B YCUNEHUN Me)l_(QYHaQOQHOIZ KOHKygeHTOCI'IOCO6HOCTVI pernoHa, npusneyvyeHnmn
BHELLUHUX N BHYTPEHHUX WHBECTULINA.

TBOpYeckme KOMNETEHLNN, HABbLIKN NOCTOSIHHO COBEPLUEHCTBOBATL cebs, OKPYy>XarLWmnx n NnpoCcTpaHCTBO BOKPYr cebs
Heobxoanmbl 1 npeanpuHnMaTenam, pa60Tan<aM KOMMNaHumn, rocygapCTtBe€HHbIM U MyHULUMNANbHBbIM CIy>KallnMm.



MoaTomy Mbl pa3paboTanu 1 3anyCTUnNM YHUKanbHbIN pernoHanbHbIv NpoekT «Pa3Butue KpeaTMBHbIX UHAYCTPUNA
B YNbAHOBCKOM ob6nacTtu» Ha 2017-2020 roabl. [MaBHas 3agaya npoekTa — yBelnYnuTb TBOPYECKUNA CEKTOP
9KOHOMMKM B ABa pasa go 2020 roga. A KONMYEeCTBO 3aHATbIX B MHAYCTPUM 0 3% OT Yncna paboTaroLLero
HaceneHus.

[ns aToro mbl popmmnpyem MOMNOAEXHbIE KpeaTUBHbIE NPOCTPAHCTBA ANs TBOpYEeCcKuxnpeanpuHumartenen. B
YnbsHoBCKe — 3TO « TOYKa KUMEeHWs» 1 TBopyeckuii busHec nHkybatop «Ksaptan». B QumuTtpoBrpage — «TOpr30OHT».
B cenbckmx panoHax — NpoekT « TpeTbe MecTo», KOTOPbIN Mbl 3anyckaem B 2018 rogy. Mel npurnawiaem B atu
LIEHTPbl aKTUBHYH TBOPYECKYH MOIOAEXDb, Y KOTOPOWN eCTb NOTPEOHOCTL NokasaThb U peann3oBaTb CBOU UAEWN,
NOMy4YnTb HOBbIE 3HAHWSA W PaCLUMPUTb KPYr OOLLEeHUS.

Mornogbix npegnpuHMMaTenen, MHHOBaTOPOB M pa3paboTyYnKOB BbICOKOTEXHOMOMMYHbLIX MPOEKTOB 13 pernoHoB MNP0
Mbl MpuUrnawaem B KOHLEe MapTa Ha ctapTan-Typ «OTKpbITble MHHOBaLMWU», KOTOPbIA Mbl MPOBOAVMM COBMECTHO

¢ ®oHpom «CKONKOBO». Y Bac €CTb YHMKanbHas BO3MOXHOCTb HE TOMBbKO MOMYYNTb SKCMEPTHYHO OLIEHKY CBOMX
pa3paboToK, HO U NPeACTaBMTbL CBOWM MPOEKT NOTEHLManbHbIM MHBECTOPaM, HaWTN NapTHEPOB AN NOCMNeAYHLLIMX
paspaboTok. [Ins rocten ctaptan-Typa us Apyrnx perMoHOB Mbl MOATOTOBUIN SKCKYPCUU MO 0O bekTaMm
WHHOBALIMOHHOW MHAPACTPYKTYPHbI.

MbI Takke HaMmepeHbl CTUMYNMPOBaTh CO3AaHMEe YHUKalbHbIX MPOAYKTOB KpeaTUBHbIX UHAYCTPUM NS
BHYTPEHHETO W BHELLHEro pbIHKOB. Ham 6bl 04eHb XOTEeNOCh HaWTU MapTHEPOB MO 3TOW MUHWUMW, TOTOBbIX
COTpyAHMYaTh ANA CO34aHNSA KOHKYPEHTOCNOCOOHOM KpeaTUBHOM NpOoayKUMN 1 TEXHOMOTWN.

Bo-nepBbIx, 3TO kKacaeTcq pa3BUTUA KUHOUHOYCTPUM U CO30aHUA KMHOKIacTepa. B pernoxe pabortaet
KnHokomuccusi, Kak opraH Ansi CogencTBMSA KUHOMPOU3BOACTBY, NMPUHATO 3aKOHOAATENbCTBO, MO3BONSOLLEE MMETb
rocy4apCTBEHHYIO NOAAEPKKY KNHOKOMMaHMAM, 3allefLlwnM Ha TeppuTopuio 0bnactu ¢ npon3BoACTBOM hunbMOB, No
BO3MeLleHuo YacTu 3aTpat (o 30%), Hayanack paboTta no 06y4YeHM0 TEXHUYECKMX CNELManmncToB Ans
KMHOMPOW3BOACTBA.

Xnem nHBecTopoB A8 cO34aHMsA NPeAnpUAaTUA, MPEAOCTaBNALMX YCyrM ANS NPOU3BOACTBa (h1NbMOB
(obopynoBaHue, cneuTpaHCnopT 1 Ap.), @ Takke Mo pa3MeLleHnio B YNbHOBCKe CTyauni u nabopaTtopui
aHUMaLUMNOHHOIO KUHO, KOMMBIOTEPHOWN rpadounKkm.

Bo-BTOpLIX, MHAYCTPUN MOAbI,KaK YacTW KnacTepa ferko NpoMbILLIeHHOCTM obnacTtu. XXgem MHBeCTOpOB B
pasMeLLeHnM Ha TEPPUTOPUM permoHa NpeanpusiTUiA No NOLIMBY MPOAYKLUM N3BECTHBIX OPEHAOB UNu oAexabl
NpoAyKUMM CErMeHTa Macc-MapKkeTa, B CO34aHne TBOPYECKMX UHKYDaTOPOB Anst MOMOAbIX AM3aiHEPOB-MOAENbEPOB,
3aHUMatOLLMXCSst pa3pabOoTKON KOMMEKLWIA.

Bynem pagbl napTHépaM 1 Mo ApYrum TBOPYECKMM HanpaBrieHNAM: UCMOSTHUTENbCKME UCKYCCTBa (KUBasd My3blka,
Teatp, xopeorpadusi), KHuromsgasue. Mol nnaHMpyem CTPOUTENBCTBO M PEKOHCTPYKLMIO LIENIOro psiaa 3AaHvum n
noMeLLeHnn Ans peneTUUNOHHON, KOHLEPTHOW 1 TeaTparbHOM AesaTernbHOCTU. Vicnonb3oBaTb A8 3TOro MexaHu3Mbl
rocygapCTBeHHO(MyHMUMMANbHO)- YaCcTHOro NapTHEPCTBa.

Xnem nHBecTopoB 1 npurnawaem 6M3HeC AN OTKPbITUS KHUXKHBIX MarasmHOB B HOBbIX (hopmaTax 1 NaBunbOHOB
(«dom KynbTypbl 1 YTEHUSA», NUTEPATYPHBIX kKade 1 Ap.) B ropoae YNbsHOBCK, MyHULUMNanuTeTax obrnacTtu, B TOM
yncne Ha 6ase MyHULUMNanbHbIX Y FOCYAapPCTBEHHbIX yYpexXaeHnn KynbTypbl. [Ansa atoro B 2018 rogy Oyaer
paspaboTaHa gononHuTenbHas HopMaTBHasa 6a3a no NpefoCcTaBNeHUo apeHabl C HyNeBOW CTaBKON.

YeTBepTOE HanpaeneHue: YTobbl yCNeLHO KOHKYpPMpOBaTb 3a UHBECTULNW, HEAOCTAaTOYHO CO3AaBaTh Ans
MHBECTOPOB NblrOTHbIE MPABOBbIE PEXUMbI U 3aHUMAaTbCA MHPACTPYKTYPHBIMU NpoekTamu. Kntoyesyio ponb
cerogHs nrpaeT Ka4ecTBO cpeAbl NPOXuUBaHUsA. Yem TeppuTtopus yaobHee ANns XusHu, 4em 6onblue oHa
OpMEHTMpOBaHa nof NoTpebHOCTM YenoBeka, TeM AMHaMnyHee oHa pa3suBaeTcs. C 3TOM TOYKM 3peHns abCconTHO
npaBbl T€ IKCMEPThI, KOTOPbIE FTOBOPST, YTO «CO3[aBas KOMMOPTHYIO cpeay, Mbl yNpaBrsieM 3KOHOMUKOW».

A obpalyatock Kk rmaBam MyHuLmnanbHbIx oopasoBaHuii: «B MyHuuunanuteTax Heo6xoanMo co3pgaBaTb MMEHHO
TaKylo cpeay, B KOTOPYHO 3axX0Teriocb Obl MPUIATH NOTEHUMaNbHbIM MHBECTOPaM».

KomdopTHas cpefa no3BonseT KOHKypMpoBaTh 3a KI4YeBOW pecypc pa3BuTusa — YenoBedeckui kanutan. Ecniv ata
cpena OTCyTCTBYeT, TO Moau ye3xaloT Tyaa, rae oHa cos3faHa. Yenosek BbibupaeT, rae eMy KoMdopTHee r
6e3onacHee xuTb, Nnyylle N MHTepecHee paboTaTtb, BecTn 6usHec. [oaTomMy co3gaHne JOCTONHbIX YCNOBUIA ANS
XW3HW, paboTbl, y4€BbI, JOocyra Takke OTHOCATCA K 6a30BbIM LlEHHOCTHLIM OPUEHTUPAaM, KOTOPbIX Mbl

npuaepxmsaemMcs.
Haww pericteusi 6yayT cneayowmmm:

Bo-nepsblix, Ha deaepanbHOM ypoBHe obcyxxaaeTcs pelleHne 0 pa3paboTke cTaHOapTa KayecTBa XU3HU B PErmoHe.
OH BygeT BKMoYaTh KayecTBO 06pa3oBaHUs, Ka4eCTBO 34paBOOXPAHEHMNS, COLMAnbHYO NOAAEPXKKY, NUYHYIO
6e30MacHOCTb, BOBNEYEHHOCTb rpaxaaH B MPUHATAE peLleHnid, AMHaMUKy peanbHbIX pacrnonaraeMblXx JOXOO0B
HaceneHusi. Mbl roTOBbI NPUHATL aKTUBHOE y4acTue B pa3paboTke 3TOro JoKyMeHTa U OblTb cpeamn Tex cybbekToB, B
KOTOPbIX BO3MOXHa €ro nurnoTHasi anpobauusi.

Bo-BTOpbLIX, 6yAEeM co3gaBaTh yCnoBus Ans npusneyeHns busHeca B cpepbl, CBA3aHHbIE C NOBbILEHNEM KayecTBa
cpeabl NpoxvBaHms. OQHUM U3 OCHOBHbIX MHCTPYMEHTOB CTUMYIMPOBAHUSI CTaHYT NPOEKTbl, CBA3aHHbIE C
GnaroyctponcTeom: hefepanbHbin NpoekT «®@opmupoBaHue KOMGOPTHOM FOPOACKON cpeAbl» U PErMOHanbHbIN
npoekT «[atuneTtka Gnaroyctponcteay. PefepanbHbli MPOEKT HaLErNeH Ha ropofa. PervoHanbHbI — NO3BONNUT HAM
3aHMMaTbCs BONpocammn 6naroyctpoicTBa obLLeCTBEHHbIX MPOCTPAHCTB CEMbCKUX HACemNEeHHbIX MYHKTOB, a Takke
HanpaBuTb cpefcTBa Ha 0bHOBNEHNE NOABE3O0B U pecTaBpauunio hacagoB Xunblx JOMOB.

Obwasa cymma Ha peanusaumio NpoeKkToB GnaroycTponcTea 13 6roaxeToB pas3Horo ypoBHa B 2017 rogy coctasuna
nopsigka 320 mnH. py6new. Ha 2018 rog dpmHaHcupoBaHue Ha 3Tu uenun 6yaeT npakTuyeckn yaBOeHO — Hanpasum
6onee 600 mnH.py6nen. duHaHcmposaHue byaet yBenuumnsatbea n B 2019 n B 2020 rr.



B-TpeTbux, 3agaya BkM4aTh B 3TU NPOLIECCHI caMmux rpaxaaH. lNpoBegem npsiMoe peviTMHroBOe rofocoBaHue 3a
npoekTbl GraroycTporcTea. ATO 4acT BO3MOXHOCTb HAM HanpaBuTb Bl0MKeTHbIE CPEACTBa MMEHHO Ha Te
NPOCTPaHCTBA, KOTOPbIE BaXHbI MOAAM.

Mpegnarato BHMMATENbHO MPUCMOTPETLCS K pedynbTaTaM roriocoBaHns Mmanomy 6msHecy, OpueHTUpoOBaHHOMY
HEMNOCPEACTBEHHO HA KOHTAKT C KMMeHTOM. [N Bac 3T0O BO3MOXHOCTb 3apabotarb. O6ycTpoeHHbIe
06LLeCTBEHHbIE NPOCTPaHCTBa (Napku, 30Hbl OTAbIXA, KOHLEPTHbIE NNOLWaAKN) HyxaatTcsa B ya-kopTax,
CMOPTUBHBIX NioLWaakax, NyHKTax Benonpokara, Apyrmx oopmax okasaHus ycrnyr Ans rpaxaaH.

Mpu ycnewHom npoBefeHnn 6naroycTpouTernbHbIX paboT Mbl Norydaem MynbTUMIMKATUBHBIN 3DdEKT, KOTOPbIN
NnonoXutensHbIM 06pa3omM oTpaXkaeTCs Kak Ha KyNbTypPHOM MPOCTPAHCTBE, TaK M HA 9KOHOMUKE TEPPUTOPUMN.
MpuMepbl 13 3apybekHON NPaKTMKM MOKa3bIBaAKT, YTO adanTaunsi ropoACcKon cpeabl Ans newexonoB AaéT 40%-Hywo
npubbINb 06LLENUTY 1 TOProBne, pasmeLLEHHbIM Ha OGHOBMNEHHBIX yNuuax, KanutanuanpyT HEABXUMOCTb,
KOTOpas HaxoauTCH PAAOM.

Mpouecchbl co3gaHnsa KOMMOPTHONM cpeabl AaT MMMNYNbC Pa3BUTUIO U CTPoUTeNbHOM oTpacnu. Pabota otpacnu
TaKke MeeT MYIbTUNITMKATUBHBIN 3 eEKT.

Heckonbko net nogpsa Mbl ycTaHaBnvMBaeM abComnoTHbIe Ans obnacTu pekopabl o o6bemam BBoAa xunbs. B 2017
rogy Beenu 970 TbiC. kBagpaTHbIX MeTpoB. Cpeaun pernoHoB MNPO pernoH Ha 1 mecTe Mo BBOAY B AENCTBUE XUITbSA
13 pac4yéta Ha 1000 yenoek HaceneHus. [NnaHbl Ha 2018 rog — gocTmkeHne opueHTrpa B 980,0 ThicsaY KBagpaTHbIX
METPOB XUSOW nsoLaau.

Mbl noaaepxum Halmx 3aCTPONLLMKOB M 1A AOCTVXKEHNS 9TUX NokasaTenen, CTUMYNIMPOBaHUS CTPOUTENbLHOW
oTpacnu:

- CoxpaHUM MOHWKEHHbIE CTaBku Harnora Ha umyLLecTso (0%) v Ha npubbinb (13,5%) Ana opraHnsauui,
peanu3yoLwmnx NPUOPUTETHLIE NMPOEKTHI XUMWLLHOIO CTPOUTENbLCTBA, NPEAOCTaBEHNE 3eMenbHbIX y4acTKoB 6e3
TOProB 418 OpraHu3auni, peanusylLiMx 0co60 3HaYMMbIe NPOEKThI XKUIULHOIo CTPOUTENbLCTBA.

- MNMpogomknm opMMpoBaTh 3eMeNbHbIE YHaCTKV MOA KOMMIIEKCHOE OCBOEHUE MO XUMMLLHOE CTPOUTENBCTBO
(ona 3agena n obecnevyeHns CTpouTenbCTBa Ha NPEACTOosILLME roabl onpeaeneHo 16 3emernbHbIX yyacTkoB (13 B
r.YnbsHoscke u 3 B r.lumMmuTpoBrpage) Anst CTpOMTENbCTBA MHOMOKBAPTUPHbIX XXUIbIX JOMOB C OOLLMM

BbIXOAOM 2,6 MITH.KB.M. XWUINbS.

- [INsi CHYXXeHWa maTepuanbHOW Harpy3ku Ha MHBECTOPa NPOLOIMKMM peLlaTh BOMNPOCHI NMbFOTHOMO TEXHONOMMYECKOro
NPUCOEAMHEHNS CTPOSILLLETOCS XUIbA K 0O0beKTaM NHXEHEPHO-TEXHNYECKOro obecneyeHmns 1 npuBrnevyeHns
denepanbHbIX CPEACTB Ha CTPOUTENBCTBO COLMANbHOM U TPAHCMOPTHOM MHAPACTPYKTYPbl B HOBbIX CTPOSILLIMXCSA
MUKpOpanoHax. 3a Tpy NocneaHnX roga B pa3Butme coumanbHOM U TPaHCMOPTHON MHAPAaCTPYKTYpPbI MO NIMHUN
denepanbHOro Groketa Ha 3T Lenu Mbl yxke npyeneknu 2,7 mnpg. pyonen, B 2018 rogy nnaHmpyem nonyyunTtb
elle He MeHee 660 mnH. pybnen.

- MNpoaomknm CTMMYNUPOBaHNE Cnpoca Ha Xunbe Yyepes pasnuyHble heaeparnbHbie U pervoHarnbHbIe NporpamMMbl, B
yactHocTu, yBenuuum co 100 go 150 Teicsy Beinnatel No rybepHaTopckon nnoteke, Hanpasum B 2018 rogy Ha
nporpamMMbl Mo 06eCneYeHnto Xnnbem AeTen-cupoT, MOMNOAbLIX CEMEN, aApPECHON MporpaMmmbl NepeceneHns rpaxaaH
He meHee 320 MnH.py6nen.

YBaxaemble Aambl U rocnoaa, Konnern u napTHépbl!

MbI npekpacHO NOHMMaeMm, Y4TO JOOUTLCA BCEX MOCTaBNEHHbIX Lienen Mbl CMOXeEM, TOMbKO akTUBHO COTPYAHUYast C
Bun3Hec-coobLecTBoM. [M03TOMY B 3aBepLueHun cBoero NocnaHus s eweé pas xody obpaTtuTe BHUMaHue Ha To, YTO
cpeam rmaBHbIX HaLWMX NPUHLMMNOB U LLeHHOCTEN ObIN M OCTaHYTCS T€ U3 HUX, YTO HanpaBfeHbl Ha OTKPbITbIN
Auanor v coBepLieHCTBOBaHWE MeXaHM3MOB OOpaTHOM CBA3U, NPOABWKEHNE PErMoHa Y NPOAYKLMN KOMOAHUN,
€ro npeAcTaBnsALLMX.

Mbl coxpaHnm 1 ycunum Bce 3apekomeHaoBaBLune cebs MexaHn3mbl 0OpaTHOM CBA3M, Takue kak guanor ¢ busHec-
obbeauHeHVaMKN 1 Hepgenv npeanpuHUMaTenbCKUX MHMUMaATUB. [lna aToro:

- MNMpuHAT pernoHanbHbIN 3aKoH 06 0611acTHOM TOProBO-NPOMBILLIIEHHON Nanate, KOTOpbIN Haaenun eé nNpasom
3aKOHOAaTeNbHON MHNLMATKBBI B UHTEpecax busHeca n AaéT BO3MOXHOCTb CO34aHnsA Ha ee 6a3e LeHTpa
CyBKOHTpaKTaKumu.

- MbI cTanu nHMumMaTopamm 1 BKMOYUIIUCh B HOBbLIV NPOEKT (DOPMMPOBaHMSA KOMMOPTHOrO AenoBoro knnuvara «10
lNy6epHaTopoB Onopbi». [111s HAC 3TO AONONHUTENbHbIN KaHan NPOABMXEHUSA 3aKOHOA4ATENbHbIX MHULMATUB
npeanpuHUMaTenen ¢ y4éToM NpakTUKU PErmoHanbHOro NPaBonpUMEHeHUs.

- BanyweHa pabota Toprosoro [loma «CaenaHo B YnbsiHoBCkon obnactu». [0ToBUM K cTapTy Ha 6a3e
[o6poBobHON cepTudukaLmnmM NporpaMMy NPOABWKEHMS TOBApOB U YCyr, NPOU3BEAEHHbIX B 0bnacTu, Ha
pervoHanbsHble pbiHKK (MpoekT «CaenaHo B YNbAHOBCKOM 06nactuy).

Mognucanu cornalleHne o cTpaTermyeckom coTpyaHun4yecTBe C CaMbIlM KPYMHbIM B Poccun opraHmnsatopom
KOHIPECCHO-BbICTABOYHOW AeATenbHOCTM - POHOOM «POCKOHIrpecey.

- MoaroToBuUnKM K 3anycky NpoekT «BbipawmBaHue HauMoHanbHbIX 6U3HEC-4eMNUOHOB Y b IHOBCKOM 06nacTuy.
B ero pamkax 6yayT paspaboTaHbl JONONHUTENbHbIE MEPbI BbISIBNEHNS U NOAAEPXKKM PErMOHaNbHbIX Y4EMNVOHOB(B
2018 — 2019 rogax).

- Inst paboTbl C BHELUHMMU MHBECTOPaMU NPYMEM NporpamMmMy MapkeTuHra obnactu, paspabotaem HOBbIV GpeHa
pervoHa, B TOM YMcne MHBECTULMOHHbLIA 6peHabyk. M3 asponopTa nmeHn KapamanHa 3anyctuM npsiMoii aBuapeinc B
MtoHXeH.



3aBepLuy CBOE BbICTYMEHME CNOBaMM Bbl4aKOLLIErocs pycckoro nctopmka Bacunma OcunoBuya

KnrouyeBckoro: «KpynHbill ycnex cocTaBnsieTca n3 MHOXECTBA NPeAYCMOTPEHHbIX 1 064yMaHHbIX

mMenoyeny. be3ycnoBHO, 3TO OTHOCUTCS U K Hallen paboTe No NPUBMEYEHNIO MHBECTULIMN.

Mbl OIMKHBI M3 CaMbIX pa3HbIX AeTarnen 3anoXuTb OCHOBbI HOBOW perMoHaribHOM NONIMTUKU B 061acTu NpuBneYeHnst
mHBecTMuun. Ecnn xotute, BMecTe ¢ Apyrumu nepefoBbiMy permoHamMmmn CTpaHbl 3agaTh CTaHaapT OyayLuero B
paboTe ¢ MHBECTOpPaMU 1 AN Hac U AN Apyrux permoHoOB CTPaHsbl.

Cnacunbo 3a BHMMaHMe.
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